[okyMeHT npepoctasneH KoHcynbTaHTInt0C

MUHUCTEPCTBO TPYJA 1 COLMANBHON 3ALLUTLI POCCUNCKON ®ELEPALINA

PEKOMEHOALINA
MNo NnorPAQKY NPOBEAEHMA OLIEHKN KOPPYTLMOHHBLIX PUCKOB
B OPFAHUN3ALIMN

1. O0OLWMe nonoxeHns

MpencTtaBneHHble PekomeHaaumm no nopsigky NpoBeaeHnst OLEHKU KOPPYNUUOHHBIX PUCKOB B OpraHu3aumm
(nanee - PekomeHgauun) packpbiBaloT oblime noaxoAdbl U OCHOBHblE OCOBEHHOCTU MPOBEOEHUS] TAKOW OLIEHKW.
Mpu aTOoM opraHM3aumsM NpU NPOBEAEHUN OLLEHKN KOPPYMNLMOHHBLIX PUCKOB CrieayeT AOMNOSMHUTENbHO YYuTbiBaTb
MacwTabbl U cneundurKky cBoen AesTENbHOCTU, a TaKKe YKe NMPUMEHSIOWMNECS MOAXOAbl K OLEHKE WHbIX TUMOB
pUCKOB. B 3TOI CBA3KM COOTBETCTBYIOLLMIA NMOPSAOK MOXET KOPPEKTUPOBATLCS OpraHU3aunsiMm B 3aBUCUMOCTU OT
yKasaHHbIX WM WHbIX OCOBEHHOCTEN, Kak B 4acTW OTAENbHbIX MOSIOKEHUI (CYGBHEKT NPOBEAEHUSI OLIEHKM,
nepeyeHb KOPPYMNUMOreHHbIX (hakTOPOB, KPUTEPUU 3HAYUTENBHOCTU ywepba U T.4.), Tak U NPUMEHUTENBHO K
MPOLIECCY OLIEHKM KOPPYMLMOHHBLIX PUCKOB B LIENOM (M3MEHEHME MOHATMIHOIO annapaTa, 3TanHOCTM NpoBeAeHUs
OLEHKM U T.1.).

2. OCHOBHble NMOHATUA

B HacToswmx PekomeHaaumsax MCMNOJIb3YKOTCA cneayrume OCHOBHbIE TEPMUHbI U onpeaeneHna:

KOPPYNLMOHHOE MpaBoHapyLleHne - 3noynoTpebrneHne NoNHOMo4YMsIMU, 3MoynoTpebneHne A0oMmKHOCTHLIMU
MONTHOMOYMSMM, Aadva B3SITKM, NOCPEOHNYECTBO BO B3ATOUYHUYECTBE, MOMydYeHNE B3ATKUA, MENKOE B3ATOYHUYECTBO,
KOMMEpPYECKUA NOAKYM, NOCPEAHNYECTBO B KOMMEPYECKOM NOAKYMNe, MENKUA KOMMEpPYECKUii noakyn nubo mHoe
He3aKoOHHOE WCMonb3oBaHWe U3NYECKMM JULIOM CBOEr0 [OSMKHOCTHOrO MONOXEHWUS (NMOMHOMOYMIA) BOMPEKK
3aKOHHBIM MHTEpecam obLlecTBa, roCy4apcTBa, opraHM3auum B LEnsix noryydeHuss Bbirogbl (NMpeumyllecTs) Ans
ceba unum gns TpeTbUx NWy NGO He3aKoHHOe NpefoCTaBlieHWe TakoW BbIrOAbl YKa3aHHOMY nuvuy OpYrMu
huamyeckumn nMLamMm, a Takke CoOBEpLUEHNE YKa3aHHbIX AesHUA OT UMEHU UMW B MHTEPECaX IopUaMYECKOro nuua;

KOPPYMNLMOHHBIA PUCK - BO3MOXHOCTb COBEpPLUEHUSI PabOTHUKOM OpraHusauuu, a Takke MHbIMU NuuaMu ot
VMEHW UNU B MHTEpecax opraHn3aunm KOppynuMOHHOIO NpaBoHapPYLLIEHNS;

OLEHKa KOPPYMUMOHHbIX PpUCKOB - oOWuMiA npouecc wuaeHTUdUKALMKW, aHanmMsa W paHXMpoBaHUS
KOPPYMLUUOHHBIX PUCKOB;

naeHTUdMKaLMA KOPPYNUUOHHOIO pucka - Mpouecc onpefeneHus Ans Kaxgoro ©OusHec-npouecca 1)
KPUTMYECKNX TOYEK U 2) BO3MOXHBIX KOPPYMUMOHHBLIX MpPaBOHapPYLUEHWI, KOTOpble MOryT OblTb COBEpLUEHbI
paboTHUKAMWN OpraHn3aLnmn B KaXaoi KpUTUYECKO TOUKe;

KpUTn4yeckaa To4Kka - noanpouecc, 0CObOEeHHOCTH peanun3auunn KoToporo co3garT 00BHEKTMBHBIE BO3MOXHOCTU
ana coeepLleHna pa6OTHMKaMI/I opraHn3aumm KoOppynunoOHHbIX I'IpaBOHapyLIJeHI/IVI;

MOANPOLIECC - YCTAHOBIIEHHbIE PETYNMPYIOLWMMIU [OKYMEHTaMu npouedypbl U pearnbHble [OeicTBUs
B3aUMOZEWCTBUA  CTPYKTYPHbIX — MNoApasdeneHvid,  KonneruanbHbiX — OpraHoB, pabOoTHUKOB — opraHusauuu,
coBepllaeMble B LeNsX peanusauuyM KOHKpeTHoro 6GusHec-npouecca (Hanpumep, (OPMUPOBaHWe nnaHa
NpoBEeAEHUs 3aKyMoK, pa3paboTka JOKYMEHTaLUuu K 3aKynke, 06 bsiBNEHNE 3aKyMKW, MPUEM 3asiBOK OT Y4aCTHUKOB U
T.4. - NOANPOLECCHI, UMEIOLLME MECTO B paMKax OCYLLIECTBMEHNS 3aKYNOYHON AEATENBHOCTY OpraHn3aLmnm);

GusHec-npoLiecCc - pPerynsipHo MNOBTOPAOLIasACcA NocneaoBaTeNlbHOCTb  B3aMMOCBSA3aHHbIX  AeCTBUiA
CTPYKTYPHbIX NoApasferieHnin n oTAesbHbIX pabOTHVMKOB OpraHu3auuy, HanpaeeHHbIX Ha peanusaumio YCTaBHbIX
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uenen (byHKUUA) opraHnsaumm (Hanpumep, oTAeNbHLIM BGU3HEC-MPOLLECCOM SBMSETCA 3aKyNno4yHas AesiTeNbHOCTb
opraHusaummn);

HanpaBneHne OeATENbHOCTM - COBOKYMHOCTb OM3HEC-MPOLLECCOB, HanpaBieHHbIX Ha peanu3auuto eguHon
ycTaBHOM Lenun (pyHKUMK) opraHusauumn (Hanpumep, Takme Ou3Hec-npouecchbl, Kak 3aKynovHasi AesiTenbHOCTb,
KagpoBas paboTa 1 ynpasneHwe nepcoHanoM, agMMHUCTPATUBHO-XO3AWCTBEHHOE U MaTepuanbHO-TEXHUYECKOE
obecneyeHve w T.N., COCTaBMAT eAMHOE HanpaBneHuwe pJeaTtenpHocTn "ObecneyeHne OesTENbHOCTU
opraHusauun");

aHanm3 KOppynuMOHHOIO puCKa - NMPOLECC NMOHMMaHWUSA NpuUpoabl KOPPYMNUUOHHOTO pUCKa U BO3MOXHOCTEWN
ans ero peanunsaumu nocpeactsom 1) BbisBNeHUs Hanbonee BepOSTHbIX CNOCOBOB COBEPLUEHUSA KOPPYMLIMOHHOIO
npaBoHapyLLleHusa npu peanu3auuun 6usHec-npouecca ("KOppynuUMOHHBIX cxeM") u 2) onpeaeneHnss OOMKHOCTeN
UNU NOMHOMOYMI, KPUTUYECKN BAXKHBIX ANS peanv3auumn Kaxaonm "KoppyrnuuoHHOW cxembl”;

KOPPYMNLMOHHAs CXema - BbICTPOEHHbIA MO OnpedeneHHOMY CLEeHapuio MeXaHusM UCMoNb30BaHus
pabOTHMKOM TOMTHOMOYMIA B JINUYHBIX LENsX WM B UHTepecax TpeTbUx nuuy (Hanbonee BeposATHbIA Cnocob
COBEPLLEHUS] KOPPYMLUMOHHOMO NPaBOHapPYLIEHNS).

WHAMKaTOp KOPPYNuuW - CBeAEHUS, yKasblBatloLMe Ha BO3MOXHYHO MOATOTOBKY MU COBEpLLEHUE paBOTHUKOM
opraHm3aumm KoppynumMoHHOro NpaBoHapyLUEHUS;

paHXMpOBaHWE KOPPYMUMOHHLIX PUCKOB - TPOLIECC OMNpefderieHus YPOBHS 3HAYMMOCTM  KaXKO4oro
KOPPYMUMWOHHOIO pucka C y4yeTom 1) BO3MOXHOro yuiepba B criydae peanusaumu KOppYMUMOHHOTO pucka u 2)

BEPOATHOCTU peann3auunn KOppynuumoHHOINo puUCKa, a TakKke WX nocreaywuee paHXumpoBaHMe MO CTENEHU
3HA4YMMOCTU.

3. [logxodbl K npeaBapuTenbHOMY onpegeneHnio  Haubonee KOPPYMNUMOHHOEMKUX  HamnpaBneHun
AeATenbHOCTM opraHM3auum

3.1. B uensx paunoHarnbHOro Mcnosfib3oBaHNA OrpaHU4YeHHbIX KaapoBblX, (bI/IHaHCOBbIX M NHbIX pecypcoB
OueHKa KOpPPYNUMOHHBLIX PUCKOB B OpraHunsaunn MOXeT npoBOAUTbCA HEe B OTHOLWEeHUM BCeX Hal'lpaBJ'IeHI/IIZ
0eATenbHOCT OQHOBPEMEHHO, a nocrienoBaTtesibHO B OTHOLUEHUN OTAENIbHbIX 6|/|3Hec-r|poueccos.

3.2. HaumHaTb OLeHKYy KOppYMLMOHHbLIX PUCKOB CneayeT C NnoTeHuuanbHo Haubornee KoppynuUUOHHOEMKMX
HanpaBneHui AeaTenbHOCTN U BU3HEC-NPOLIECCOB OpraHn3aLnm.

OcHOBHbIMK Kputepumamm npun nx onpeneneHnn moryt ObITb cnegywlowme:

- cyTb OwusHec-npouecca, npegnonarawwas Hanuiue nud, CTPEMSLUXCS  MOMyYuTb  BbIroady
(NpemmyLLEeCTBO), pacnpeaensieMoe opraHusaumen n (unu) ee otTaenbHeIMU paboTHUKaMK;

- B3auMoJenCTBMe B pamkax GuaHec-mpolecca ¢ NpeacTaBUTENAMU FOCYAAPCTBEHHbIX (MyHULMNANbHbIX)
opraHoB, TroCydapCTBEHHbIX Koprnopauui (KOMnaHwuid), opraHu3auuid, Co3fdaHHbIX ANA BbINONHEHUs 3agdau,
MOCTaBMEHHbIX Nepes rocyaapCcTBEHHbIMU opraHamu;

- Hanuuue nuu, 3auHTEePEecOBaHHbLIX B MOMYyYEeHWM HEeOOCTYNHOW MM MHdopmauuu, KoTopor obGnagatoT
pabOTHUKN opraHn3auuu;

- Hanu4ne cBedeHun o pacnpoCcTpaHeHHOCTN KOPPYNUUNOHHbIX I'IpaBOHapyLLIeHI/IVI npu peannsauunn Oun3Hec-
npouecca B opraHu3aumn B NpoLsioMm Unn aHanornyHbIx 6I/I3H€C-I'IpOLI.eCCOB B Apyrmx opraHmnsauuax.

3.3. K uucny HanpaBneHuin [OeATenbHOCTW, MNOTEHUManbHO CBA3aHHbIX C Havbonee BbICOKMMMU
KOPPYMLMOHHBIMU pyCKaMu, B NEPBYI0 ovepeab OTHOCATCS cneayoLume:

- 3aKyrnka TOBapOB 1 YCNyr Ans HYX[ opraH13aumu;
- NoNyYeHne 1 caava B apeHay MMYLLEeCTBa;

- peanun3auuna nmyuiecTtea, B TOM 4ucne HeI'IDOd)I/IJ'IbeIX aKTUBOB;



- nobble ¢yHKUMK, npegnonarawwme UHAHCUPOBaHWE oOpraHu3auven OeaTenbHOCTU (PU3NYECKMX U
IOpUAMYECKUX NUL, (Hanpumep, NpeaocTaBeHe KpeamToB, CIIOHCOPCKOW NOMOLLM U T.4.).

B KauyecTBe OCHOBHOIMO KpUTEPWSI AanbHEWLIEro PaHXMPOBaHUS YKa3aHHbIX HanpaeneHWn OeATenbHOCTU
MOXET WCMNorb30BaTbCsd 00BbEM (bVIHaHCOBbIX cpencTB, pacnpeaendaemMmbiX B paMKax TOro UM MHOro OusHec-
npouecca.

OnpegeneHHble KOpPPYMNUWOHHBbIE PUCKM MOFYT BO3HWKaATb M B NpoLEccax YrnpaeneHust NepcoHanom
opraHusaumm, B 4aCTHOCTU Mpu pacrnpeaeneHnn oHO0B onnaTthl TpyAa U NPUHATAU peLLeHniA O NPeMUPOBaHMK
paboOTHMKOB.

3.4. K yncny koppynumMOHHOEMKMX HaNpaBfeHUN AesATEeNbHOCTN Takke OTHOCATCA yvyacTue opraHvsauuun B
rocy4apCTBEeHHbIX (MyHUUMNANbHBLIX) 3aKyrnkax u 3akynkax, NPOBOAMMbIX UHBIMW OpraHM3aumsiMu1, a Takke OusHec-
npoLeccol, NpeanonararLlne B3aMMOAeACTBUE C rOCy4apCTBEHHLIMW OpraHamu, OCyLLECTBIISIFOLLMMUN KOHTPOJTbHO-
HaO30pHble, paspelunTenbHble, permcTpaunoHHble YHKLUUK MO pacnpedeneHnto 6HoKeTHbIX acCUrHoBaHUN,
cyocnamii, a TakKe OrpaHuWYeHHbIX pecypcoB (KBOT, 3€MeENbHbIX Y4Y4acTKOB W T.M.), U WHble YHKLMN,
nepeuvncrieHHsle B pasgene |l nogrotoBneHHbix MuHTpygom Poccum MeTtognyeckmx pekomeHgaumi no
NpoBeAEeHNI0 OLEHKM KOPPYMNLMOHHBLIX PUCKOB, BO3HUKAOLWMX NpU peanusaumnm QyHKUMRn. <1>

<1> MeTogun4yeckme pekoMeHaauuuM Mo NPOBEOEHUI0 OLIEHKM KOPPYMLMOHHbLIX PUCKOB, BO3HMKAMOLWMX MpuU
peanu3aumm (yHKUUK, pasMelleHbl Ha odwuumanbHom cante MwuHTpyaa Poccum B mMHpOpmaLMOHHO-
TenekoMMYHUKaLMOHHON ceTn "MIHTepHeT": https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTpenbHO peKkoMeHOYeTCs OueHuBaTb PUCKW, CBs3aHHble C OCYLECTBMEHMEM OpraHu3aumen
BHELLUHE9KOHOMUYECKON AeATeNbHOCTM UNN B3aMMOAENCTBMEM C 3apybexHbIMW KOHTpareHTamu. B yacTtHocTw,
opraHmsaumm Heobxooumo yuuTbiBaTb TpeboBaHMSA aHTUKOPPYMLUMOHHOMO 3akoHOAAaTenbCTBa TOW CTpaHbl, Ha
TeppUTOPUM KOTOPOM OHAa UMW ee KOHTpareHTbl OCYLLEeCTBASIOT CBOK AEATENbHOCTMW, yaenss ocoboe BHMMaHue
CMTyauusM, Kora Ha opraHv3auuio pacrnpocTpaHsaloTcs TpeboBaHWs 3apybexHOro aHTUKOPPYMNLUMOHHOMO
3aKoHO4AaTenbCTBa IKCTEPPUTOPUANbLHOrO AeNCcTBUSA, B YacTHOCTH, 3akoHa CLUA o KOppyNUMOHHBIX NPakTMKax 3a
pybexom (Foreign Corrupt Practices Act - FCPA) n 3akoHa BenukobputaHum o BaatovHmdectse (Bribery Act).

3.6. KoppynuuoHHble pUCKM MOTyT BO3HMKaTb MpU peanusauuy npaktuyecku noboro GusHec-npolecca,
npuyemM Kak B CBA3M C OeMCTBUAMM pabBOTHUKOB OpraHusauuun, Tak U B CBA3U C ASWCTBUAMU MpUBIEKaeMbIX
opraHusaLueit areHToB, KOHCYMNbTaHTOB, AMCTPUBLIOTEPOB 1 T.M.

Mcxoasa ns atoro, gaxe B Tex cny4dadax, Kkorga npoBoanTCcd npegBaputeribHoe paHXuposaHue HanpaBneHmﬁ
0eATeNlbHOCTU B 3aBMCUMOCTU OT NnoTeHuualribHbIX KOPPYMNUMUOHHbLIX PUCKOB, Ll,enecoo6pa3Ho B KOHEYHOM uTOore
npoBecTtn OUEeHKY KOpPPYMNUUOHHbIX PUCKOB A4 BCeX HaﬂpaBJ’IeHI/IVI OeAaATenbHoOCTn w 6M3Hec-npoueccos
opraHusauun.

3.7. Mo wuToram npeABapuUTENbHOMO PaHXMPOBaHWS LienecoobpasHo pasfenuTb Bce 6GM3Hec-npouecch
opraHu3aLMn Ha HECKOMbKO rpynn B 3aBUCMMOCTM OT MNpeanonaraeMoi NoaBEepPXEeHHOCTU Kaxkaoro 6GusHec-
npouecca KOpPYMNUMOHHBIM puckam, paspaboTaTb W YTBEPAUTb MPUKa3OM PYKOBOAMTENS OpraHusauum
KarneHaapHbI NnaH NpoBeAeHUs OLEHKN KOPPYMNLMOHHBLIX PUCKOB.

4. OB NOpAAOK OLEHKN KOPPYMLUMOHHBIX PUCKOB

Mpouenypa OUEeHKN KOPPYMNLMOHHBLIX PUCKOB COCTOUT U3 HECKOTbKMX NocneaoBaTeNbHbIX 3Tanos:

a) noAroTOBWUTENbHBIA 3Tan: MNPUHATUE pPELUEeHUss O NPOBEAEHWMM OLEHKM KOPPYMLMOHHBIX PUCKOB,
onpefeneHne MeETOAMKM M NaHa NPoOBeAEHNA OLLEHKU, HAa3HaYeHne nuLl, OTBETCTBEHHBIX 3@ NPOBEAEHNE OLLEHKU,
onpefeneHne nOMHOMouYUA U obsizaHHOCTEW pabOTHUKOB OpraHW3auuM B CBS3M C MNPOBEAEHUEM OLIEHKW,
COCTaBIEHWNE NEPEYHSI U NOArOTOBKA HEOOXOANMbIX JOKYMEHTOB;

6) aTan onucaHus GU3Hec-MPOLLeCCOB: NMPeACTaBlEHNe BCEX HampaBieHUid OesTeNbHOCTV opraHu3auuv B
chopMe GU3HEC-MPOLIECCOB, ONMUCaHUE NOAMNPOLECCOB, COCTABNSAOLLMNX Kax bl GU3HeC-NpoLiece;
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B) aTan MaeHTUUKaLMN KOPPYNUNOHHBIX PUCKOB: BblAEMNEHNE B KaXAOM aHannsmpyemom GusHec-npoLecce
KPUTMYECKNX TOouek M obliee onucaHuWe BO3MOXHOCTEN ANs peanusaumy KOpPPYMUMOHHBLIX PUCKOB B Kaxaow
KPUTWUYECKOM TOYKE;

r) aTan aHanusa KoppynuUOHHbIX PUCKOB:

1) noarotoBka pgetanbHOro OpPManU3o0BaHHOIO OMUCaHMs BO3MOXHbIX CMNOCOOOB  COBepLUEHUA
KOPPYMNUMOHHOIO NpaBOHAaPYLLIEHUS B KPUTUYECKON TOYKE ("KOPPYNUUOHHBIX cxem");

2) hopmMMpOBaHME NepeyvHsl AOJMKHOCTEN PabGOTHWKOB OpraHuW3auuM, KOTopble MOryT ObiTb BOBIEYEHbl B
coBepLLEeHNE KOPPYMNLMOHHOIO NpaBoHaPYLLEHUSI B KPUTUYECKON TOYKE;

[) aTan paHXuMpoBaHMs KOPPYMLUMOHHbIX PUCKOB: OLEHKa BEPOSITHOCTU peanv3aumu 1 BO3MOXHOrO yuiepba
OT peanusaumm Kaxgoro KoppyrnuMOHHOTO pUcKa, paHXUpPoOBaHNE KOPPYNLMOHHbBIX PUCKOB MO CTEMEHM 3HAYMMOCTU
B COOTBETCTBUM C 3apaHee YCTAaHOBMEHHbIMU KPUTEPUSIMU U ONpPeAenieHne NMpUOpPUTETOB NPU MPUHSTUM Mep No
MWHMMU3aLMM KOPPYNLMOHHBIX PUCKOB;

e) 9Tan pa3paboTkKM Mep N0 MUHUMM3ALUMU KOPPYMNUMOHHBLIX PUCKOB: MNOArOTOBKA MpeasioKeHWn no
MWHMMU3aLUMK BCex unu Hambonee cylecTBEHHbIX NAEHTUDULMPOBAHHBLIX KOPPYMLMOHHBIX PUCKOB;

X) aTan odOpPMIEHUsl, COrMacoBaHWs W YTBEPXKOEHWSI pe3ynbTaToB OLEHKU KOPPYMUMOHHLIX PUCKOB:
hopMMpoBaHMEe W MpeAcTaBreHME Ha YTBEPXKAEHWE PYKOBOAMTENO OpraHu3aumu peectpa (MaTpuubl)
KOPPYMNLMOHHBIX PUCKOB OpraHv3aummn 1 NnepeyHs JOMKHOCTEN, CBA3aHHbIX C KOPPYNUMOHHBIMU PUCKAMM.

5. MNoaroToBka K npoBeaeHno OLUEeHKN KOppPpYyNUMOHHbIX PUCKOB

5.1. OueHka KOPPYMUMOHHbLIX PWUCKOB B OpraHusauuMu MPOBOAUTCA B COOTBETCTBMU C YTBEPXKOEHHOW
NpuYKasoM pyKoBOAWUTENSA OpraHn3aumMm MeTOAMKOWM OLEHKM KOPPYMLMOHHBLIX pUCKoB. ECnn oueHKa KoppynuUMOHHbIX
PUCKOB B COOTBETCTBUM C YTBEPXKAEHHON METOAMKONW Yke NpoBoAaunach paHee, nepeps npoeeaeHWeM o4YepenHom
OUEHKM HeoBXoAMMO MNpoaHanuavpoBaTb akTyarnbHOCTb METOAWKM U NpU HeobXoOAMMOCTM BHECTM B Hee
KOPPEKTVBbI.

5.2. PelueHne o npoBedeHUM OLEHKU KOPPYNUMOHHBIX PUCKOB NMPUHUMAaETCS PYKOBOAUTENEM OpraHusaumu u
ochopMnsieTcsa ero NpuKasom.

5.3. OueHKka KOpPPYMNUMOHHbLIX PWCKOB B OpraHusauumM MoxeT ObiTb MOpyvyeHa nogpasgeneHuio,
OTBETCTBEHHOMY 3a npeaynpexgeHve Koppynuuu, Brnagensuam oOueHVBaeMbix OM3Hec-npoueccoB, BHELLUHUM
akcnepTam, cneumnanbHO co3gaHHoun pabouen rpynne. [Npu Boibope cybbekTa NpoBeaeHUs OLEHKM KOPPYNLUUOHHbBIX
PVCKOB CrneayeT yYnTbiBaTb BO3MOXHbIE NPeMMyLLecTBa U HeAOCTaTKM KaXXaoro NoAxoaa.

54. Tlpu npoBedeHUN OLEHKM KOPPYMNUUOHHBLIX PUCKOB  COTPYAHWKaMKM, OTBETCTBEHHbLIMW  3a
npeaynpexaeHne Koppynuum B OopraHusauum, npevmMmyliecTBamm ABRSOTCA UX HE3aBUMCUMOCTb OT BriafenbueB
OLleHMBaeMbIX NPOLIECCOB, U, Kak CNeAcTBUE, OTCYTCTBUE NUYHOW 3auHTEePEeCOBAHHOCTU B COKPbITUM BO3MOXHbIX
npobnem, a Takke HanuuMe y TakKMX COTPYLAHMKOB KOMMETEHLUWUA MO BbISBEHUIO MPU3HAKOB KOPPYMLNOHHBLIX
npaBoHapylweHun. Bmecte ¢ TeM TakMe COTPYOHUKM 3advacTyo He obnagarwT HeobXoouMbiM MOHMMaHMEM
crneumdukn oueHUBaEMbIX NMPOLECCOB, 0COBEHHO ecrnv uX peanusauusa npegrnonaraet HanuumMe cneuunarnbHbIX
TEXHUYECKNX 3HAHUMN.

5.5. lpu npoBeaeHUN OLLEHKN PUCKOB COTPYAHUKaMM NPodunbHbIX noapasaeneHni, peanuayowmx ToT unm
nHow Bn3Hec-npouecc, cuTyaums obpaTHasd: TakMe COTPYAHWKM XOPOLLO MOHUMAIOT crneuuduky oueHnBaemoro
OGusHec-npouecca 1 COCTaBMNANLLMX €ro NoanpoLeccoB, 0AHaKO OObIMHO He obnagalT HaBblkamy NO BbISIBNIEHUIO
NPU3HaKoB KOPPYMUMOHHbIX MpPaBOHApPYLWEHUW W MOryT HaMepeHHO CKpbiBaTb CYyLUECTBYWOLWNE pearnbHble W”
noTeHuMarnbHble NpobnemMbl WM KOPPYMNUWMOHHbIE CXeMbl B peanusyeMblX umn Ou3Hec-rmpoueccax B JINMYHbIX
NHTEepecax.

5.6. B onpegeneHHbix crnydasix MoOfie3Ho npuBrekaTb K NPOBEAEHMIO OLEHKU KOPPYMLMOHHBIX PUCKOB
BHELUHMX 9KCMEepTOB. Y4acTue BHELUHWX 3KCMepTOB MO3BONSAET MPOBECTM OLEHKY KOPPYMNUWOHHBLIX PUCKOB B
ycrnoBusiX, korga paboTHWKM opraHusaumm He obnagalT HeoOXOAMMbBIM OMbITOM WM KOMMNETEHUMsMU B cdepe
BbISIBNEHNS1 BO3MOXHbIX KOPPYMUMOHHBIX CXEM, YTO OCODEHHO aKTyarlbHO Npu NPOBEAEHWMU MEPBUYHOW OLEHKU
KOPPYNUMOHHBLIX pPUCKOB. KpoMe TOoro, BHeLUHMEe 3KcrnepTbl obnagaltT He3aBUCUMbIM MHEHUEM, Ha KOTOpOe He
BMUSIIOT CIIOXMBLUMECSH BHYTPU OpraHvM3aumMv OTHOLLEHUS,, M 3a4acTyld XOpOLUO OCBEAOMIIEHbI O KOHTEKCTE U



0COBEHHOCTAX, CBOWMCTBEHHbIX cq)epe AeAaATesibHoCTuU opraHnsauunn, B 4aCTHOCTU, UMEKT npeactaBlieHne o
KOPPYNUMNOHHbIX npaBoOHapyLleHnsX, coBepLiaBLInXcA pa6OTHVIKaMVI opransau,MVl, ocyulecTBlAdOWNX
aHalnormn4dHble Buabl 0EATENIbHOCTU.

Bmecte ¢ T1em npuerevyeHne BHELIHUX 3KCNnepToB 4acCToO CBA3aHO CO 3Ha4YUTEsNIbHbIMU CbI/IHaHCOBbIMI/I
pacxogamMuy, no3TomMy UX y4dactue B OLIEHKEe KOPPYNUWMOHHbLIX PUCKOB NMPUMEHUTENIbHO KO BCeM HanpabBlieHUAM
OeATEeNIbHOCTU oOpraHn3aunun MOXeT OKa3aTbCA HeLl,eﬂeCOOGpaSHbIMZ Ba)XHO onpenefnntb pa3yMHble npenersbl
BOBJie4YEHNA B OLUEHKY KOPPYNUMOHHbIX PUCKOB BHELWIHWUX 3KCNepToB, a TaKkKe obecneunTb COTpyAHUKaM
opraHunsaunm BO3MOXHOCTb NepeHnMaTb COOTBeTCTByIOLLI,VIVI onbIT. Kpome TOro, cnenyeT ydnutbliBaTb, YTO BHELLHUE
9KCMNepTbl 4aCTo He obnagatT Heo6X0ANMbBIM 3HaHMEM CI'IeLI,VIq)VIKVI oueHMnBaeMbIX 6|/|3Hec-npou,eccos.

5.7. Hambonee uenecoobpasHbiM MNpeacTaBnseTcss MOAX04, KOrda oOueHKa KOPPYMUMOHHBIX PUCKOB
nopyyaetca cneumanbHO ccopMmpoBaHHo pabouen rpynne. K yyactmio B pabouen rpynne pekomeHayetcs
npuBnekaTb: COTPYAHMKOB, OTBETCTBEHHbIX 3a MpeaynpexaeHve Koppynuuu B OpraHusaumy, Bnagensues
OLeHMBaeMbIX BGM3HEC-MPOLIECCOB, BHELUHUX 3KCMEPTOB, a Takke, Npu HeobxoguMMocTW, NpeacTaBuUTENEn MHbIX
nogpasgeneHun (Hanpumep, nogpasgenieHns BHYTPEHHEro ayauta, nogpasfeneHus topuaMyeckoro 1 npaBoBOro
obecneyeHns u T.M.). PykOBOACTBO Takow TFpynmnow XeraTenbHO MOPYyYUTb COTPYOHUKY HE HMXKE YPOBHSA
3aMeCTUTENSI PYKOBOAUTENS OpraHn3aunm, KypupyroLwLero BOnpockl NpeaynpexaeHns Koppynuumn.

BenyLiyto pornb B HenocpeacTBEHHOM MPOBEAEHUM OLIEHKW KOPPYNUMOHHBIX PUCKOB (MpoBeaeHNe UHTEPBbIO,
NOArOTOBKA MPOEKTOB MPOMEXYTOYHbIX UM WTOrOBbIX [OKYMEHTOB) PeKOMeHOyeTCs OTBEeCTM COTPYAHMKaM,
OTBETCTBEHHLIM 33 MpPeaynpexaeHue KOppynuuu B OpraHvM3auuv, WNU BHELLHUM 3KcnepTam. Bnagensbues
oLieHVBaeMbIX GU3Hec-NpoLeccoB criedyeT MpUBMEKaTb ANA OKasaHUs MaKCMMarnbHOro COOeNCcTBMSA, npexae
BCEro, B 4acTW MOArOTOBKM OMUcaHua BGM3HEeCc-NMpoLIecCcoB 1 COCTaBMSAOLWMX WX noanpoueccos. MNpu aTom ecnu B
opraHusauuMu CyLecTByeT pasgerieHne MeTogorioroB 6usHec-npouecca (nuu, paspabaTbiBalowmx MNopsaok
peanusaumnm GU3Hec-NMpouecca) W ero WCNonHWTenein, To B pabodyylo rpynny LenecoobpasHo BKMOYaTb
METOOJIONOB; B TAKOM Cly4ae Ha HMX MOryT ObiTb TakkKe BO3MNOXeHbl (YHKUMU MO NepBUYHON MaeHTUdMKaumm
KOPPYMUMUOHHbBIX PUCKOB.

5.8. PekomeHpyeTcsi 3apaHee CCOPMMPOBaTL MEpPEYEeHb JloKamnbHbIX HOPMATUBHBLIX aKTOB U  WHbIX
JOKYMEHTOB OpraHvM3auuv, coaepalumx MHGOOopMaLno, HeobXoaMMyo AN NPOBEAEHUsT OLEHKM KOPPYMLUOHHBIX
pvckoB. K TakuM JoKyMeHTaMm, B NEPBYIO o4epenb, OTHOCATCS crieayroLue:

1) AoKyMeHTbl, cogepXalwive WHPOPMAaLMIO O HanpaBreHUAX AeAaTenbHOCTU ((PYHKUMAX) U CTPYKType
opraHu3auumn, MNOMIHOMOYMSX ee CTPYKTYPHbIX MogpasgeneHnidi M OOMKHOCTHbIX 00513aHHOCTAX pabOoTHMKOB,
Hanpumep:

- YCTaB U nonoxeHune 06 opraHusauuu;

- OpraHn3aunoHHO-WTaTHaA CTPYKTypa 1 WTaTtHOE pacnnucaHne opraHn3aunm;

- NONOXeHUA O CTPYKTYPHbIX nogpasaeneHnax n KomnnernanbHbIX opraHax ynpaslieHna opraHmsaunn;
- AOJIKHOCTHbIE€ NMHCTPYKUUN pa6OTHI/IKOB opraHusaumnu;

- pernameHTbl B3aMMOAENCTBUSA CTPYKTYPHbIX no,u,paap,eneHMVl opraHunsauunn, a Takke opraHm3auum c ee
Oo4YepHUMU N 3aBUCUMbIMU OpraHn3aunuamMu;

- pesynbTaTbl BHYTPEHHEro WMM BHELUHEro aHanuaa CTPYKTYpbl, (yHKUMOHana, Gu3Hec-npoLeccos
opraHusaumu;

2) DOKYMEHTbI, 3aKpennsioLmMe CUCTEMY Mep NpeaynpexaeHnst Koppynummn B opraHnsaLmm, a Takke nopsiaok
NMPOBEeAEHUst B Hell NoBbIX KOHTPOMbHBIX MeponpusTUil (BHYTPEHHEro ayauta, peBu3uid, NMPOBEepoK U T.4.), U
JOKYMEHTbI, coaepKallve MHOoPMaLuo 0 pesyrbTaTax NPoBeAeHUst 3TUX MEPONPUSTUIA.

5.9. Llenecoo6pasHo paspaboTaTb M 3aKpenuTb B Ka4ecTBe MPUMOXKEHUS K NPUKa3y O MPOBEAEHNN OLIEHKM
KOPPYMNUMOHHBIX PUCKOB KaneHOapHbIM NnaH npoBefdeHusl oueHku. B nnaHe, cpegu npo4vero, pekomeHayeTcs
yKkasaTb: 9Tafnbl OLEHKU KOPPYMNUUOHHBIX PUCKOB WU CPOKM UX peanusaluun; MPOMEXYTOYHble W UTOroBble
OOKYMEHTbI, KOTOpble AOMKHbI ObITb MNOATOTOBMEHbI; CPOKM COrMacoBaHWs MOArOTOBIEHHbIX AOKYMEHTOB. Takke
Mone3Ho 3akpenuTb rpadvk nNpoBedeHus Bcex npegnoraraeMbiX BCTPeY nuu, OTBETCTBEHHbIX 3a MpoBedeHue
OLEHKN KOPPYMUMOHHbBIX PUCKOB, C MPeACTaBUTENAMN CTPYKTYPHBIX NoApasgeneHnii opraHusaumm.



5.10. B npukase 0 npoBeAeHMUN OLIEHKMN KOPPYMLUMOHHBLIX PUCKOB HEOBXOAMMO 3aKpenuTb 0653aHHOCTb BCEX
CTPYKTYPHbIX MOApasdeneHuin coaencTBOBaTb €€ OCYLLEeCTBIEHMIO, B TOM YMCMe CBOEBPEMEHHO OonpeaenvTb U
ObITb FOTOBLIMU MPeACTaBUTb KOHKPETHbIE HEOOXOAMMbIE JOKYMEHTHI.

5.11. MNepen Ha4yanoM OLIEHKM KOPPYMLIMOHHBLIX PUCKOB PEKOMEHAYETCS NPOBECTUN YCTAaHOBOYHOE COBELLaHMe
C yyYyacTMeM PYKOBOAWUTENS OpraHu3auuu; pPyKOBOAUTENEW BCEX CTPYKTYPHbIX noapasaeneHuid, kotopble 6yayT
BOBfIEYEHbl B OLEHKY, B TOM 4MUCIie BCEX CTPYKTYPHbIX MNOAPasfernieHuni, y4yacTBYWLIMX B peanusauuu
aHanManpyembix OM3HEC-NPOLLECCOB; NPMBIIEYEHHbIX BHELLIHUX SKCNEPTOB.

6. OTan onucaHnsa GusHec-npoLEeccoB

6.1. OcHoBHasi 3agava JaHHOro atana - NOHATb, Kakum 0b6pas3om B opraHM3auun peanuayoTca Ha NpakTuke
HanpaBneHust 4esATENbHOCTM U KOHKPETHbIE BU3HEC-NPOLLECCHI, BbIOpaHHbIE B Ka4eCTBE 00bEKTA OLIEHKN.

6.2. [aHHbI 9Tan Ha4YMHaeTCs C aHanu3a AOKYMEHTOB, ykasaHHbIX B N. 5.8 PekomeHngauni. Pesynbtatom
TaKoOro aHanmu3a AOSKHO cTaTb (POpManu3oBaHHOE OMucaHuMe paccMaTpuMBaeMblX HamnpaBreHWn OesaTenbHOCTW,
OGu3Hec-NpoLEeCcCoOB M COCTaBAAOWMX WX MNOANPOLECCOB, COAepXallee MocneaoBaTeflbHOCTb OEVCTBUN U
B3aMMOAENCTBUN, KOTOPble MNpPeanpuHMMAalOT CTPYKTYpHble nogpasgeneHns u (unu) otaenbHble paboTHMKK
opraHusaumm Ans peanusauum Kaxgoro 6usHec-mpouecca, a Takke KOHTPOSbHO-HAA30pPHbLIX MEXaHU3MOB,
NPUMEHSAEMbIX K kKaxgomy busHec-npoueccy.

3a OCHOBY MpW 3TOM MOXET ObITb MPUHSATA MpoLeccHas Moferb WU WMHble OOKYMEHThl, coaepikaliune
dopmanmsoBaHHOe onucaHue GM3Hec-NpPoLLeCCoB opraHM3aumm (Mpu Hanuuum).

OnuncaHne pekomeHayeTcsa bopmMupoBaTh Kak B TEKCTOBOW, Tak U B rpacmdeckon dopme (Hanpumep, B
dopmMe KapTbl HanpaBneHUn geAaTensHoCcTn, BU3HEC-NPOLIECCOB M NOANPOLLECCOB).

6.3. dopmanu3oBaHHOe onucaHwe (KapTy) HanpaBneHWn OEesTEeNbHOCTU W COCTaBnsAwWMX UX 6GusHec-
MPOLLECCOB M MOAMNPOLIECCOB peKoOMeHAyeTCa AOMONHUTL pesynbTaTtaMu NpeaBapuTeNbHOro aHanusa BO3MOXHbIX
KOPPYNUMOHHBLIX MpaBoOHapylweHun. Takon aHanuM3 MoxeT ObiTb NpoBeAeH Ha OCHOBaHUW criedyoLlew
WMHopMaunn:

- cBeleHNA O KOPpPYNUMOHHbIX NpaBoOHapyLUEeHNAX, COBEePLUEHHbIX paHee paGOTHVIKaMI/I opraHusauum;

- MaTtepuanbl BHYTPEHHUX MPOBEPOK, NpoBOAMBLUMXCA B OpraHuMsauun, no cnydadam BO3MOXHOro
coBepLueHunsa pa6OTHl/IKaMI/I opraHmn3aumm KoOppynunUOHHbIX ﬂpaBOHapyLIJeHI/IVI;

- obpalleHus rpaxaaH, cogepxaliue MHhopMaLmio 0 BO3MOXHOM COBEpPLUEHUN paboTHMKaMK opraHusauum
KOPPYMNUUOHHBIX NMpaBOHapPYLUEHWN;

- MaTepuanbl NPOBEOEHHbIX B OpraHusauuyM opraHaMu MpOoKypaTypbl MeponpuaTUA Mo Haasopy 3a
cobntogeHvemM 3akoHodaTenscTBa Poccuiickoii degepaummn o NpoTUBOAEWCTBUM KOPPYNLN;

- VHdoOpMaUMS O COBEPLUEHUM KOPPYMNUMOHHBLIX MpaBoHapyLleHUid paboTHMKaMM  opraHu3auui,
OCYLLECTBMALIMX aHaNorMyHble BUAbl OeATENbHOCTY,

- WHJoOpMauusi O  COBEpLUEHUU  KOPPYMLUMOHHbLIX  MPABOHAPYLIEHWA  OOMMKHOCTHBIMU  fvLamu
rocyfapCTBEHHbIX (MyHMLMNANbHBIX) OPraHoB, rOCYAapCTBEHHbIX Kopropauuit (KOMNaHui), ¢ KOTOpbIMM
B3aMMOZJEeCTBYET OpraHu3aLUus U1 NHble OpraHn3aLm, OCYLLECTBNSIOLLME aHaNorMyHble BUabl AeSTeNbHOCTU.

6.4. LlenecoobpasHo Takke MPOBECTU aHanv3 BHELWIHeW cpedbl (YHKLMOHWPOBAHUSA OpraHusauuun, yaenvs
ocoboe BHMMaHUE Takum BOMpoCaM, KakK XapaKTepUCTUKa OCHOBHbLIX KOHTpareHToB opraHusauun un copgepxxaHue
B3aMMOOEWCTBMA C HWMMW, HanMMune W OCHOBHble XapaKTePUCTUKN KOHKYPEHTOB, MacwTabbl M xapakrep
B3aVMOAEWCTBMSA C rocy4apCTBEHHbIMW OpraHaMm u T.4.

6.5. MaTepuarnkbl, NOAroTOBIEHHbIE MO pe3ynbTaTaMm aHanuaa BHYTPEHHUX AOKYMEHTOB OpraHu3aumnm 1 UHOW
MHbopMaLMK, SBNSHOTCA OCHOBOM Ansi NOCMeAyoLero NpoBeAeHUs MHTEPBbIO C NMPeACTaBUTENSMU CTPYKTYPHbIX
noApasfeneHnin 1 KonnernasnbHbIX OPraHoOB OpraHu3aLuu.

6.6. PexoMeHayeTcs MPOBOAUTL MHTEPBLIO C NMPEACTaBUTENSMU ABYX TUMOB CTPYKTYPHbIX NoApasaeneHuin u
KonnervasnbHbIX OpraHoB OpraHU3aLuu:



- MMeLWMnX Knw4YeByr poNib B peann3aunm paccMatpuBaeMbliX Hal'lpaBJ'IeHVIIZ aeaTenbHocTM u busHec-
npoueccos;

- OCYLLECTBMSIOWMNX KOHTPOJSIbHbIE MEPONPUATUS MPUMEHUTENBHO K paccMaTpvMBaeMblM HanpaBreHUsiM
aearenbHOCTU 1 GusHec-npoueccam.

WHTepBblo LienecoobpasHo NpoBoAUTL C pykoBoauTeNeM noapasgeneHus (konnernanbHoro opraHa) u (unm)
€ro 3aMecTuTenem, oTBe4awLLMM 3a paccmaTpvBaeMblin GusHec-npouecc.

6.7. OcHoBHasi 3afjava MWHTEPBbIO C MpPeACTaBUTENAMU MoApasaerneHuin  (KommermanbHbIX OpraHoB),
UrpatoLLMX KrYEeBYHO pofb B peanvsaummn paccMaTprBaeMblX HanpaerneHnin AesTenbHOCTU U GU3HeC-NpoLEeCccos -
YTOYHWUTb W NPU HEOBXOAMMOCTM CKOPPEKTMPOBATbL CHOPMUPOBAHHOE Ha OCHOBE aHanu3a JOKYMEHTOB NOoHUMaHue
Gu3Hec-npoLiecca 1 COCTaBNSIOLWMX €ro NOANPOLIECCOB.

Ocoboe BHMMaHue cneagyet ygendatb TOMY, Kak paCCManMBaeMbIVI 6M3Hec-r|pou,ecc OopraHmn3oBaH Ha
npaKkTuke n 4em peaanbM noaxoA K ero peanudadmm otrnn4aeTca OT 3akKpenieHHOro B IOKyMeHTax.

He pekomeHaoyeTcss [fgenatb OCHOBHOW TEMOW WHTEPBbIO KOPPYMNUMOHHbIE PUCKW, CBOWCTBEHHbIE
paccmaTtpvBaeMomy 6usHec-npoueccy. [aHHbIi BONpOC Ha 3TOM 3Tane MoOXeT He 0bCcyxaaTbcs UM MoxeT BObiTb
3aTPOHYT B Ka4€CTBE AOMNOMHUTENBLHOIO.

6.8. OcHoBHas 3agava WHTEpPBbIO C MpeacTaBUTENAMW noapasgeneHuin (KonnernanbHbIX OpraHoB),
OCYLLECTBMAAIOLWMX KOHTPOSbHbIE MEpONnpUATUS, - YTOYHWUTbL MOHMMaHWe npouecca peanusaumm KOHTPOSbHbIX
dyHKUMI, a Takke obcyauTb BO3MOXHblIE HEAOCTaTKM CPOPMUPOBAHHOM B OpraHu3auvMnm CUCTEMbl BHYTPEHHEro
KOHTPOMS MPUMEHWUTENbHO K paccMaTpvBaeMblM HanpaBneHusM AeATenbHOCTM, 6usHec-npoueccam w
nognpoueccam. Kpome TOro, B XOA4€ WHTEPBbLIO PEKOMEHAYeTCs yOenuTb BHUMaHWe KOPPYMNUMOHHBIM pUCKaM,
KOTOpble, MO MHEHWI0 MpeAcTaBuUTENEen KOHTPONMPYIOWMX MoApasAeneHnn, CBONCTBEHHbI paccMaTpuBaemomy
GusHec-npoueccy 1 COCTaBNSAIOLWMM ero nognpoweccam.

6.9. No pesynbTatam aHanusa JOKYMEHTOB W UHTEPBbLIO C NpeacTaBUTENsAMU CTPYKTYPHbIX nogpasgeneHun
opraHusaumm opMmupyeTcs MWTOrOBOE OMMCaHMe paccMaTpuUBaeMbIX HamnpaBneHUNn [AesaATenbHOCTN, Ou3Hec-
NMpoLEeCcCcCoB U NoAMNpPOLEeCcCOB B TEKCTOBOM M (Mnu) rpadmnyeckom copmaTte C npeasapuTeribHbIM 0003HayYeHnem
TeX NoAnpoLCcCoB, KOTOPbIM CBONCTBEHHBLI KOPPYMLMOHHbLIE PUCKN.

7. peHTndukaums KoppynuuoHHbIX PUCKOB

7.1. OcHoBHas 3ajava 3Tana MAEHTUMKALMM KOPPYMLMOHHBLIX PUCKOB - HACKOMbKO BO3MOXHO MOMHO
BbISIBATb B KaXZOM paccMaTpvBaeMOM HanpaBfneHuM AesTenbHOCTM U Bu3Hec-npouecce opraHv3auuu
KPUTUYECKME TOUKU.

7.2. BaxkHeWMy Npu3HakaMm KpUTUHECKOW TOYKMN SBNAIOTCA criegyrolme:

- Hanuune Yy paboTHuka (rpynnbl pabOTHMKOB) oOpraHM3auuM MNOfMIHOMOYUA COBEpLINTb AeNCcTBue
(6esgencTBme), KOTOPOE MO3BOMSET MOMYYUTb BbIrogy (NPenMyLLecTBO) paboTHUKY OpraHuM3auun, CTPYKTYPHOMY
nogpasgeneHnio  opraHusauun, uamdeckoMy W (Mnu)  lpuguyeckomy nvdy, B3aMMOAENCTBYKOLLEMY C
opraHusauuen;

- B3aumogewncTBue paboTHuka (rpynnbl pabOTHMKOB) OpraHu3auum C rocygapCTBEHHbIM OpraHoM (MHOW
perynupylowien opraHvsaumnent), ynornHOMOYEHHbIM coBepluaTb AENCTBUSA, BaXHble AN YCNELWHoW peanusaumu
GusHec-npouecca n (Unu) ycnewwHoro (oyHKLMOHMPOBAHUS OpraH1M3aLmmn B LLENOM.

7.3. MNpwn BbISABNEHNMN KPUTUYECKMX TOYEK Lienecoobpa3Ho 3agaBaTe cebe Takune obLime BONpochI, Kak:

- Kakas Bbiroga (MpenmyLLLecTBO) pacnpeaenseTcs B paMkax AaHHOro nognpouecca?

- KTO MOXeT ObITb 3anHTepecoBaH B HeNMpaBOMEPHOM pacnpeaeneHnm 3TON BbIrOabI (npemmyu.l,eCTBa)?

- Kakne KOppYMuUUOHHbIE NPaBoOHapyLleHnss MoryT BbiTb coBepLleHbl PaboTHUMKOM B LiEeNsX HernpaBOMEPHOro
pacnpegeneHns aTou Belirogsl (MpenmyluecTsa)?

74.B pamMKax ogHoro 6|/|3Hec-npou,ecca MOXET ObITb BbISIBIEHO HECKONbKO KPUTUHECKUX TOYEK.



7.5. Bce BbISIBIEHHbIE KPUTMYECKME TOYKM [OOSMKHbl ObiTb 0003HA4YeHbl B OMNUCaHWMWM Harnpa.reHUi
OEeAaTenbHOCTU N Bu3Hec-NpoLeccoB (kapTa HarnpaBneHun AesTenbHOCTN, Gu3Hec-NpoueccoB M NoAMNpPOLIECCOB
opraHusaumm).

8. AHanua KoppynuMOHHbIX PUCKOB

8.1. OcHoBHas 3agaya aHanuMsa KOpPPYMUMOHHbIX PUCKOB - OMNpedenuTb Ans KaXkZoW BblSIBNIEHHOMN
KPUTUYECKON TOYKM BEPOSATHBIA Crnocob COBEPLUEHUS] KOPPYMNUMOHHOIO MNpaBoHapyLleHWUsi paGoTHUKaMu
opraHusaumm (KOppynUMOHHYO CXEMY) U AOIHKHOCTH (MOSIHOMOYMSI) pabOTHUKOB, HanM4me KoTopbix TpebyeTcsa ans
peanu3aummn Kaxxaow KOppPYrnLUMOHHOM CXEMbI.

8.2. B uensx 6onee NonHOro NOHMMaHMsA BO3MOXHbIX KOPPYMNUMOHHbLIX CXeM peKkoOMeHOYyeTCA Ha4YaTb aHanna
KOPPYNUMOHHbIX PUCKOB C npoBeneHnA bonee FJ'Iy60KOF0 ncecnegoBaHnAa BblABITIE€HHBLIX KPUTUYECKUX TOYEK C TOYKU
3pPeHnA noTeHumnanbHOro HapywmnTtens.

KnoueBbiM npun 3TOM ABNAETCA cnep,yrou.l,mﬁ BOMpPOC:

- ecnum Obl KakoW-NMMOO M3 y4yacTHWKOB OWM3Hec-MpoLecca CTPEMUIICS M3BMEYb W3 CBOUX MOJSTHOMOYUIA
HenpaBOMEPHYIO BbIroay Ans cebs, Ans TpeTbMX NUL, MM HEeNOCPEACTBEHHO AN opraHM3auumn, KakuMm o6pa3om OH
Mor Obl 9TO caenaTb?

B uensx oteBeta Ha 3TOT 0OLWMNA BOMpPOC npeactaBiideTcd noJie3HbIM OTBETUTb Ha pAad BCNOMOratesibHbIX
BOMPOCOB. I'IpM 3TOM Takume BOnpochbI uenecooGpasHo 3agaBaTb MNPUMEHUTENIbHO K AIBYM TUNam CVITyaLI,VIVIZ

- korga paboTHuK (paboTHukKM) obrnagaeT NOHOMOYMSIMM, NO3BOMSOLWUMM NONYYNTh Bbirogy Ansa cebs unu
ONS CBA3AHHbIX NUL;

- korga paboTHUK (pabOTHMKM) U (MNK) OpraHM3auMsi B LENOM 3aMHTEPEeCcoBaHbl B MOMyYEHUU BbIrOAbI,
pacnpeaensiemMon rocyaapcTBeHHbIMU (MyHMLMNANbHBIMW) OpraHamm Unu Apyrummn opraHm3aumsiMu.

MpYMeHNTENBbHO K NEpBOMY TUMY CUTyaUWA NPU aHanu3e KPUTUYECKMX TOYEeK crieayeT yaenuTb BHUMaHue
criefyrowumM Bornpocam:

- Kakue BbIrogbl (NpevMyLlecTBa) pacnpefenstTca B pamkax OusHec-mpouecca M Ans KOro OHM
npeacTaBnsioT nHTepec?

- Kakue pencteusa (6esgencrteme) notpebyetcs cosepwunTb HegobpocoBeCTHOMY pabOTHWKY B Lensix
HenpaBOMEPHOro pacnpeaeneHuns Boirodbl (MpenMyLLeCTBa) B NONb3Y 3aMHTEPECOBaHHbIX NnL?

- ecnn HepobpPOCOBECTHLIVM PabOTHMK HEMPaBOMEPHO pacnpeaenseT Bbirogy (NPeumyLiecTBo) He B MONb3y
ceba n (M) cBoux ONU3KMX POOCTBEHHWKOB, Kakum o06pasomM OH CMOXET W3BMeYb MWMYHYK Bbirogy U3
KOPPYMNUMOHHOIrO B3auMogenCcTBus?

- MOXeT N HeJoBPOCOBECTHBIM PpabOTHMK B OAMHOYKY COBEPLUUTL AEUCTBUSA (0e3nencTeue), Heobxoommele
ONsl HENpPaBOMEPHOIrO pacnpefenexHns Bbirodbl (NpeMMyLlecTsa) B Mofb3y 3aMHTEepecoBaHHbIX Nuu? Ecnn Her,
KOro n3 paboTHUKOB OpraHv3aumnm emy HeobxoaMmMo BOBMEYb B COBEPLUEHNE KOPPYMLMOHHOIO NpaBoOHapYyLLEHNS?

- Kakum 06pa3om BO3MOXHO 0O60NTY BHEOPEHHbIE B OpraHn3aunM MexaHu3aMbl BHYTPEHHErO KOHTPONs?

[MpUMEHUTENBHO KO BTOPOMY TUMY CUTYaLUin peKOMEeHAYeTCs OTBETUTbL Ha criegyloLime BOnpocsl:

- CylecTByeT nn Bbiroga (MpenMyLLecTBo), pacnpegensemas rocygapCTBeHHbIM (MyHULMNAbHbIM) OpraHom
Unu Opyron opraHusaumen, B MOSyYEeHUM KOTOPOW MOXeT ObITb 3aumHTepecoBaH paboTHuK (paboTHukM) n (Mnwm)
opraHusauusi B Lenom?

- B3aMMOOEWCTBYET NN OpraHu3auuMs C KOHTpareHTamu, MWMEHLWMMU CBSA3M C  FOCYyAapCTBEHHbIMU

(MyHVUMNANbHBIMKU) OpraHaMyv UNU WHLIMW OpraHuM3auusMu, pacnpegensownmm Boirogy (NMPenMyLLECTBO), B
nony4YeHun KoTopor MoxeT BbITb 3anHTepecoBaH paboTHUK (pPaBOoTHWMKK) 1 (MnK) opraHM3aumns B Lenom?



- Kakum o6pasom paboTHMK OpraHu3auuy MOXeT MOBMUMATbL Ha pacnpedeneHue rocyaapCTBEHHbIM
(MyHVMUMNAnbHLIM) OPraHOM MINU WHOW opraHu3aumeit Bbirogbl (MpevmyLLecTBa) B ero nosb3y Unu B Nofb3y ero
opraHusaummn? TpebyeTcs Nn Ans 3TOro y4acTe MHbIX pabOTHUKOB UMM KOHTPareHToB?

- KakuMm 06pa3oM BO3MOXHO OOONTU BHEAPEHHbIE B OpraHM3aLmnm MexaHn3mbl BHYTPEHHEro KOHTPOs?

8.3. Ha ocHoBe npoBegeHHOro yrnybneHHOro aHanmMsa KpUTUYECKMX TO4yeKk cnegyetr COCTaBUTb
hopmManu3oBaHHOE OMUCaHME KOPPYMLUMOHHBIX PUCKOB B KaXXAOW BbISBNEHHOW KPUTUYECKOW TOYKE, BKIOYalOLLEE,
B YMCre NPoYeEro, creayoLyo HhopmMaumio:

a) KpaTKoe onucaHue pacnpegensiemMon B KPUTUYECKOW TOuke Bbirodbl (Npeumyluectsa), CTpemreHue K
MOMNy4YeHuto KOTOpOW pPabOTHUKOM oOpraHu3auum u (MnvM) ee BHELWHUMW KOHTpareHTaMu SIBNSeTCA MPUYUHON
coBepLUeHNs paboTHMKOM OpraHv3aumy KOppynuUOHHOIO NpaBoOHAPYLUEHWS;

0) nepeyeHb noTeHUManbHbIX BblrogonpuobpeTatenent - nuu, KOTOpble CTPEMSTCA W3BMEYb BbIrO4Y
(MpenmywiecTBO) 13  coBepweHuMs  pabOTHMKOM  OpraHM3auMyM  KOPPYMNUMOHHOMO  MpaBoHapylleHus B
paccMaTprMBaeMOn KpUTUYECKOWN TOYKE;

B) NepeyeHb AOmMKHOCTeN paboTHMKOB opraHusauum, 6e3 y4actusi KOTOpbIX HENPaBOMEPHOE pacnpeneneHue
BbIrOAbl (NpevMyLLecTBa) B KPUTUYECKOW TOYKE HEBO3MOXHO WM KpanHe 3aTpygHWUTEnbHO (MepeyeHb
OOIMKHOCTEWN, 3aMeLLIEHNE KOTOPbIX CBS3AHO C KOPPYNUUOHHBIMW PUCKaMU), C yKa3aHUEM BO3MOXHOW PO Kaxaoro
paboTHMKa B peanu3aunm KOppynuUOHHON CXEMBI;

r) KpaTkoe onucaHwe Bbirodbl, Nonyv4aemon paboTHMKOM (paboTHWKaMM) opraHu3auun, CBA3aHHbIMU C HUM
nMuamMM - MNU - HEMOCPEACTBEHHO CaMoOW opraHu3auuen, B pesynbTaTe COBEPLUEHMS  KOPPYNLMUOHHOIO
NnpaBoHapYLUEHUS;

4) onncaHne BO3MOXHbIX CnocoboB nepenayn paboTHUKY (paboTHMKaM) opraHmMsaumm Unn AOMKHOCTHOMY
nuuy (OOMKHOCTHBIM NuLaM), C KOTOpbIM B3aMMOAEWNCTBYET OpraHumsauus, BO3HarpaxaeHusi 3a coBeplueHue
KOPPYMLMOHHOIO NpaBoHapYLUEHUS;

€) KpaTkoe onucaHue crnocoba COBepLUEHUS] KOPPYMLUOHHOIO NpaBoHapyLleHUs (KOPPYNUMOHHOW CXeMmbl),
Hanpumep: "TIpUHATUE peLleHue O 3aKyrKe Ans HY)X[ OpraHu3aLuuu TOBApoB Ha 3aBEAOMO HEBbLIFOAHbIX YCIOBUSIX
B LeNAX NOMyYeHnsi HE3aKOHHOTO BO3HarpaxaeHnsl oT nocTaBLLymka";

X) pasBepHyTOe onucaHwe cnocoba CcoBepLUeHUss KOPPYMNLUMOHHOIO MNpaBOHAPYLUEHWUS (KOPPYMLMOHHOW
CXeMbl), B TOM 4uCne: WHMUMATOP KOPPYMNUMOHHOIO B3auUMOAEWCTBUS, MOCMNedOBaTENbHOCTbL OENCTBUA U
B3aMMOZeNCcTBMIA  paboTHUKa (pabOTHWKOB) oOpraHu3auMm W €€ KOHTpPareHTOB MO  HernpaBOMEpPHOMY
pacnpegeneHuio Belrogpl (NpemmyLlecTsa) n nepegadye paboTHUKy (paboTHUKaM) opraHnsaumn Unu AOSMKHOCTHBLIM
nvuam, ¢ KOTopbIMY B3aMMOAENCTBYET OpraHn3aLms, He3akOHHOIo BO3HarpaxaeHus;

3) COCTaB KOPPYMUMOHHbIX MNPaBOHAPYLUEHWUA, KOTOpble [AOMKHbl OblTb CcOBepLleHbl PabOTHUKOM
(paboTHMKaMK) opraHusauuy Ans peanu3auuy KOPPYMNLMOHHOW CXeMbl, C YKa3aHMeM CCbINIOK Ha KOHKPETHble
NONOXEHUS1 HOPMATMBHLIX MPABOBbLIX aKTOB (MO BO3MOXHOCTH);

1) npouenypbl BHYTPEHHENO KOHTPOMS B pacCMaTpvBaeMOW KPUTUYECKOW TOYKe: paboTHUKU (CTPYKTYPHbIE
nogpasfeneHnsl) opraHvM3aumu, HafderneHHble MONHOMOYMSMM MO  OCYLLECTBIIEHUIO BHYTPEHHErO KOHTPONS;
NepUOANYHOCTb KOHTPOSbHBLIX MEPONPUATUIA; KpaTKOe OnMcaHue KOHTPOMbHbLIX MEPOMNPUSITUR;

K) BO3MO>XHble Cnocobbl 06x04a MeXaHU3MOB BHYTPEHHENO KOHTPOS.
8.4. Ha stane nposefeHus aHanusa KOPPYMUMOHHBLIX PUCKOB crnefyeT Takke copMuMpoBaThb nepeyeHb
OOMMKHOCTEN, 3aMeLLeHne KOTOPbIX CBA3aHO C KOPPYMUMOHHbIMU puckamu (ganee - llepeyeHb), B KOTOPbIV

pekoMmeHOyeTcad, npexae Bcero, BKIHOYUTb OOJDKHOCTH, 00s13aHHOCTHN MO KOTOPbIM NnpegycMmaTpmuBatroT:

- NpUHATUE pelleHus n (Unu) coBepLleHne OEWCTBUS, NPSIMO HaMpaBfEHHOro Ha pacnpeaeneHne Bbirodb
(NpenmyLLecTBa);

- OCYyLUEeCTBMiEHME MOArOTOBUTESIbHOM paboTbl, HAa OCHOBAHUM KOTOPOW MPUHMMAETCS peLUeHue,
HanpaBreHHoe Ha pacnpeaeneHune Bouirodbl (NpenMyllecTsa);



- OCYLUECTBINEHUE KOHTPOMbHbIX (PYHKLUUA B OTHOLIEHUWM pabBOTHMKOB OpraHusauuu, NPUHUMaRLWMX WUnu
FOTOBSILUUX PELUEHUs1, HanpaBreHHble Ha pacnpefenieHne Bbirofbl, B TOM 4YMCRe OcyLlecTBreHne yHKUMIA no
npeaynpexaeHnto KOPPYNUUOHHBLIX NpaBoOHapYyLLEHWA.

8.5. B oTHOWeEHUN JOMKHOCTEN, UCNOMNHEHNE 0BSA3aHHOCTEN MO KOTOPbLIM NoapasyMeBaeT OCyLLeCTBeHne
noAroToBUTENBHOM PaboTbl, HA OCHOBaHWM KOTOPOMW MPUHUMAETCS peLleHue, HanpaBneHHoe Ha pacnpeeneHune
BbIFOAbl (MPenMyLLEeCTBa), pEKOMEHAYETCS BKIIOYMTE B [lepeyeHb criegyrolme OMKHOCTM:

- DOJMKHOCTM, UCTONHEeHne o6s13aHHOCTEN MO KOTOPLIM NoapasyMeBaeT NoATBepKaeHue npaea u3nyYeckoro
UNn KOPUONYECKOro Nuua Ha nosnyyeHune Belrodsl (MpenmyLLecTea);

- [OIKHOCTU, UCMonHeHne obs3aHHOCTEN MO KOTOPbLIM NoapasymeBaeT 06OCHOBaHME MPEVMYLLIECTB TOro
WM MHOTO NpeTeHAeHTa Ha NosyYyeHue Bbiroabl;

- OOIMKHOCTM, WUcCroriHeHne o6s3aHHOCTEN MO KOTOpbIM nodpasymMeBaeT oOnpefeneHue pasmepa
MaTepuanbHOW BbIroapl;

- [OOIMKHOCTU, UCNosrHeHne o6A3aHHOCTEN MO KOTOpPbIM MoapasyMeBaeT MNpPOBEAeHMEe MpOoBEepKu, ayauTa
IOPUANYECKUX FUL, MPETEHAYIOLWMX Ha MoflydyeHue BbIroabl (MpeumylecTBa) M NoAroTOBKY OOKYMEHTOB MO ee
pesynbTatam;

- LOJDKHOCTM, UcnonHeHne obs3aHHOCTEN MO KOTOPbIM NOAPa3yMeBaeT NPOBEAEHNE OLEHKU ONepaLyoHHbIX
PUCKOB.

Mpu NpUHATUM pelleHns O uenecoobpasHOCTU BKIOYEHUS B [epedyeHb Npoynx AOIMKHOCTEMW, MCNOMNHEHne
06sA3aHHOCTEN MO KOTOpbIM Mogpa3ymeBaeT OCYLEeCTBNEeHMe MOArOTOBUTENbHOW paboTbl, a TakkKe WHbIX
OOIDKHOCTEW, pPEeKOMEeHAyeTCH yuuTbiBaTb, MMeeT N paboTHWK peanbHyld BO3MOXHOCTb CBOMM AENCTBMEM
(6e3gencTBmemM) NOBMAMATL HA COAEPXaHWEe peLueHns O pacnpeaeneHn Beirodbl (NpenmyLLecTsa).

8.6. Mpu onpegeneHun kpyra paboTHMKOB opraHusaunu, 6e3 y4actusi KOTopbIX He MOXeT BbITb peanusoBaHa
KOpPYMNUMOHHas cxema, cregyet WUCXoauTb He TONbKo W3  dbyHKUMOHana CTPYKTYPHbIX MoAapasgeneHuin u
OOIMKHOCTHBIX 06si3aHHOCTEN pPabOTHWKOB OpraHuM3auun, 3akpenrieHHbIX B TMOMIOXKEHUSX O CTPYKTYPHbIX
noapasfeneHnsix U AOMKHOCTHBIX MHCTPYKUMSIX, HO M M3 pearnbHO CYLLECTBYIOLLErO pacnpeeneHus hyHKUUA n
obsizaHHOCTEN.

9. PaHxvpoBaHuWe KOppYMNUMOHHbBIX PUCKOB

9.1. Mocne NoaroToBKM (POPMANM30BaAHHOIO OMUCAHUSI BCEX KPUTUYECKUX TOYEK U KOPPYMUMOHHBIX CXEM
peKkoMeHAyeTCsl NMPOBECTU OLIEHKY 3HAYMMOCTU KaXOOro BbISIBMEHHOMO KOPPYMLUMOHHOMO pUCKa C TOYKMU 3peHust
BEPOSITHOCTM €ro peanusaummn u BoO3MOXHOro yllepba B pe3ynbTaTe ero peanusauuu.

9.2. MNpw oLeHKe 3HAYUMOCTU KOPPYMLIMOHHBLIX PUCKOB MOTYT MUCMONb30BaTbCs pasnuyHble MeTtoabl. OaHUM
13 Hamboree NPOCTbIX METOAOB, PEKOMEHAYEMbIX NPU NepPBOHAYaNbHOM OLEHKE KOPPYMLMOHHBLIX PUCKOB, @ Takke
B Cry4yae HEBO3MOXHOCTM UMW HeLenecoobpasHOCT! WCNOMb30BaHWA Gonee CNOXHbLIX U TpyAo3aTpaTHbIX
METOLOB, SIBMNAETCS OLeHKa 3HAYMMOCTU KOPPYNLMOHHBLIX PUCKOB HA OCHOBE KOPPYMNUMOTreHHbIX (DakTopoB. [daHHbIN
MEeTO OCHOBaH Ha aHanu3e Hanuuusi U CTENeHU BbIPaXEHHOCTU OBCTOSTENLCTB, YBEMMYMBAKOLLUX BEPOSATHOCTD
COBEpPLUEHUST KOPPYMNUMOHHBLIX NPaBOHapPYLLEHWIA.

9.3. K uncny KrnoyeBbIX KOPPYNUMOreHHbIX )akTopoB OTHOCATCS:

a) BO3MOXHOCTb noJy4eHus kem-nnbo 1”3 pa6OTHVIKOB B pe3ynbrtate peanusaumun noTeHumManbHom
KOppyI‘ILI,I/IOHHOI?I CXeMbl 3Ha4YUTENbHON, MO CpaBHEHUIO C ero OCbVILLVIaJ'IbeIM aoxogom, MaTepmaanon BbIrogbl;

6) BO3MOXHOCTb MONYYEHUS TEX UMK MHBIX BbIrod (MPeuMyLLecTB) Anst OpraHn3auum npyM B3aumoaencTeum ¢
rocy4apcTBeHHbIMU (MyHULMNANbHBIMU) OpraHaMu U UHLIMU OpraHM3aLuaMu;

B) MpOCTOTa MOTEHUMAnbHOW KOPPYMNLUMOHHON CXeMbl, B YacTHOCTU Hebornbluoe 4YWUCro pPaboTHMKOB
opraHu3aLnm 1 BHELLHWX KOHTPAareHToB, y4acTue KOTOpbiX Heo6XoaAMMO A4St peanusaumm KoppyruMoHHON CXembl;



r) pacnpoCTpPaHEHHOCTb MOTEHUManbHOM KOPPYMLMOHHOW CXEeMbl, T.e. Hanuuine WuHdopmauumm o
HEeOQHOKPaTHOM MCMOJMIb30BaHUN KOPPYMLMOHHON CXEMbl B OpPraHn3aumsx, OCyLLEeCTBAALWNX aHanorMyHble Buabl
OEeATENbHOCTU, B MHbIX OpraHn3auunsx;

A) OTCYTCTBME U HEIHEKTUBHOCTb MEXAHN3MOB BHYTPEHHErO KOHTPONSA B KPUTUHECKON TOUKE;
€) HegocTaTouYHasa pernaMmeHTaLms NpoLeccoB B KPUTUYECKON TOUKE.

B 3aBMCMMOCTU OT crneumduKkM aHanmManpyemMoro GusHec-npoLecca nepevyeHb KoppynuMoreHHbIX hakTopoB
MOXeT ObITb [OMOSHEH, HanpuMep, TakuMm aKTOPOM, Kak B3aMMOAEWNCTBME C FOCYAapCTBEHHbIM OpraHoM,
cry)allume KOTOporo 4acTo NpusHaBanMcb BUHOBHBIMW B COBEPLUEHUN KOPPYNLMOHHbBIX NPpaBOHAPYLLIEHWIA.

9.4. CteneHb BbIPAXEHHOCTN KaXOoro KOppynuMOreHHoro dakropa pekoMeHAyeTCd OueHUTb C
MCMONb30BaHMEM KOMMYECTBEHHbIX MOKasaTenen B 3aBUCUMMOCTU OT HanuMyuMs WM OTCYTCTBMSA OnpedeneHHbIX
NMPU3HaKoOB AAHHOrO KOppynuuoreHHoro cpaktopa (HanpumMep, "OTCYTCTBYET MMM NPUCYTCTBYET B HE3HAYMTENbHOMN
cteneHun" - 1 6ann, "NpucyTCTBYET B ONpeaeneHHon ctenenn” - 2 6anna, "npucyTcTByeT B 3HAYUTENBHOW cTeneHn"
- 3 6anna). MNpn aTom pekomeHayeTca paspaboTaTb YETKME KPUTEPUWN OLLEHKU CTEMEHWN BbIPAXEHHOCTU KaXKaoro
KOPPYNUMOreHHOro  dpaktopa C YydeToM chneuudukn [eaTenbHOCTU  opraHm3daumm  (Hanpumep, CTeneHb
BbIPAXXEHHOCTM puUcKa pacTeT NpOonopLMOHanbHO KOMMYECTBY aHanorMyHbIX HapylweHWn B NPOLUNIOM WX YuChy
COTPYOHMKOB OpraHm3aumm, y4actme KOTopbix noTpebyetcsa ans peanvsauum KOppynUUOHHOW CXeMbl Ha MPaKTuKe).

NToroBasi cteneHb BbIpaXXeHHOCTN KOoppynuUOreHHbIX ¢)aKTOpOB paccynTbiBaeTCA Kak cymMmma OannbHbIX
OLEHOK CTeneHn Bblpa>XeHHOCTU KaXXa0oro KoppynumnoreHHoro cbaKTopa.

9.5. Tpu ucnonb3oBaHWM YMNPOLLEHHOW Mpoueaypbl BEpPOSTHOCTb peanu3auum KOpPYNUMOHHOIO pucka
OLEHVBaeTCs C MCnonb3oBaHWeM TpexbannbHoW wkanbl (Hanpumep, "Huskas", "cpepgHasa", "Bbicokas") w
onpeaenseTcsi MTOroBOW CTEMNEHbIO BbIPaXXEHHOCTU KOPPYNLMOreHHbIX (DakTopoB.

I'IpM 3TOM peKoMeHOYyeTCA npuaepXxmeaTtbCA cneayrwnx npuHUMNoB:

- BEpPOATHOCTb peanusauun KOPPYMUMOHHOMO pucka cregyeT oOueHMBaTb Kak HU3KYH, €ecnvM Bce
KOppynumoreHHble akTopbl OTCYTCTBYIOT UNWN KpanHe He3HavmTenbHbl (MOny4Ynnm oueHky 1 6ann);

- BEPOATHOCTb peanu3auuy KOpPPYNUMOHHOFO pucKa CrefyeT Npu3HaTb BbICOKOW, ecrnv xoTs Obl ABa
KOPPYMNLMOTEHHbIX (hakTopa MPUCYTCTBYIOT B 3HAYUTEMBbHOW cTeneHu (nomyuunu oueHky 3 6Ganna) unu Gonee
MOJSIOBMHBI KOPPYNUMOreHHbIX (hakTOPOB NPUCYTCTBYIOT B ONpPeAeneHHON cTeneHn (MonyyYnnu oueHky 2 6anna).

9.6. Mpu HanuuuM HeobXOOMMBIX PECYPCOB OpraHM3aumern MOryT NMPUMEHSATLCS U WHble, Bonee CroxHole,
MeTO/bl OLIEHKW BEPOSTHOCTU peanu3aLum KOpPpPYMnLMOHHBLIX PUCKOB, HAaNpUMep MEeTOA, 9KCNEPTHbBIX OLLEHOK.

9.7. Hapsigy ¢ BepoATHOCTbIO peanu3aumu KOPpYNLMOHHOTO pUCKa PEKOMEHAYETCS OLEHUTb BO3MOXHbIN
Bpes (ywepb) oT peanusaummn KOPPYNLUUOHHOTO PUCKa B KPUTUHECKOWN TOYKE.

Mpu aTOM NpUOpUTETHOE BHMMAaHWE PEKOMEHAYEeTCH yaenvTb cneayowum Bugam Bpeda (ywepba):
- Bpe[ XXU3HW U 300POBbLI0 IPaxaaH;
- Bpe/ HauuoHanbHol 6e3onacHocTy;

- MaTepmaanb||7| yu.l,ep6 opraHusaumm, B TOM YuUcne YyTpaTta WM nopya akTMBOB OpraHu3auuu,
HeoboCcHoBaHHOE yBeIlM4eHne pacxogoB Ha 3akKynky TOBapoB W yCnyr, pacxodbl Ha MnoAroToBKYy K Cy/:l,eGHbIM
pa36MpaTeanTBaM n cyp,e6Hb|e N3a0epxKu, LLITpa(be 3a KOppynuunoHHbIE NpaBOHaApYyLUeHNd, ynyweHHaa Bbiroaa,
3aTpaTbl HA BOCCTAHOBJIEHNE HaAneXalwlero nopagka peanum3aumm 6M3Hec-r|pou,eccos;

- penyTauMoHHbIN yuwepO opraHusaumm, B TOM 4YWCNe HeraTuBHble NyGnvKauum B CPeAcTBax MacCOBOW
MHcbopmaumm, pe3oHaHCHble cyaebHble pa3bupaTtenbCTBa, MHOMOYMCIIEHHbIE Xanobbl M NPETEH3MUM CO CTOPOHLI
rpakgaH u opraHvM3auun.

9.8. OueHka BO3MOXHOro Bpefa (ywepba) oT peanusaumn KOPPYNUMOHHOIO pUCKa Takke MOXET ObiTb
KayecTBEHHON (Hanpumep, "He3HauuTenbHbIRN", "cpegHun", "3HauMTENbHbLIN") N KONMMYECTBEHHOW (pasnuyHbie
GannbHble WwKanbl).



Mpu nepBoHaYanbHOM BHEAPEHMM OLIEHKM KOPPYMNUMOHHBIX PUCKOB PEKOMEHAYETCS! UCMONb30BaTb NPOCTbIe
(TpexbannbHbIe) WKanbl OLLEHKN.

9.9. B cnyyae ecnu peanusaumsi KOPPYNUMOHHOIO PUCKa MOXET MoBMeYb Bpen XU3HWU U 300POBbI0 rpaxaaH
n (unu) Bpen HaumoHanbHOW 6e30NacHOCTM, TakOM MOTEHUManbHbIA Bpen criedyeT OLEeHUBATb Kak 3HauYNTemNbHbIN
(MakcumanbHas oLeHka no BblibpaHHON GannbHoW LwKane).

lMpu oueHKe BO3MOXHOIO MaTepuanbHOIMO WM PenyTauMOHHOro Bpeda opraHu3aumv crnegyet, B NepBylo
oyepenb, aHanNU3npoBaTb, CNOCOOHO N MPUYMHEHME TaKoro Bpeda caenatb HEBO3MOXHbBIM BbIMOMHEHME Lienen 1
3afiay opraHu3aumun u NPMBECTU K NPUOCTAHOBKE ee AeaATenbHOCTU. B 9TOM cniyyae noTeHumanbHbein Bpes cneayet
OLleHMBaTb KakK 3Ha4YMTenNbHbIM (MakcumarnbHasi oLeHka no BblbpaHHON GannbHOW LuKane).

B cnydyadax ecnun peann3auna KOpPpynuuMoOHHOINoO pUCKa He npuBoAUT K NPUOCTAHOBKE AOeATENIbHOCTU
opraHunsauunmn, pekoMeHayeTCcd OUueHUTb, BO3MOXHO JIM HACTYyMJieHUe Takux HeratuBHbIX nocneacTBun, Kak
BO3HUKHOBEHME CYLLEeCTBEHHbIX ﬂpeﬂﬂTCTBMVI npu peann3aunn otTaesnbHbIX KIKO4YeBbIX 6|/|3Hec-r|pou,eccos, nortepA
KOHKYPEHTHbIX nNpenmMmylecTtB Ha ONUTENbHbIN CpPOK, npunynHeHune wmartepualibHOro yu.l,ep6a, cocTaBndawowero
3Ha4YNTEJIbHYIO 4acCTb OT o6op0Ta opraHusauun.

9.10. Mo pesynbTaTaMm OLEHKM BEPOSTHOCTU peanu3aumMum W BO3MOXHOMo yulepba oT peanusauuu
KOPPYMNLUMOHHBIX PUCKOB B LENSX pauMoHanbHOrO pacxodoBaHUs PEcypcoB LenecoobpasHbiM MOXET CcTaTb
BblOENeHne OTAENbHbIX KPUTUYECKUX TOYEK, B OTHOLUEHUM KOTOPbLIX Mepbl MO MUHUMMU3ALMUM KOPPYMLMUOHHBIX
PVUCKOB [OJMKHbl OblTb peanu3oBaHbl B MEpBYD oyepedb. NS 3TOro KOppynuUMOHHbIE PUCKM Heobxoaumo
NPOpaHXMPOBATb C TOYKM 3PEHNS UX 3HAYMMOCTM OISt OpraHu3aLum, rocyaapcTea u obLiecTsa.

9.11. 3HauMMOCTb KOPPYMUUOHHBIX PUCKOB OMpeaensieTcs coyeTaHMeM pacCyMTaHHbIX paHee napameTpoB:
BEPOATHOCTU peanu3auumn KoppyrnuUoOHHOrO pucka B KPUTMYECKOW Touke (BEPOSTHOCTb) M BO3MOXHOro Bpeda oT
ero peanusauum (Bpea).

Mpy 3TOM 3HAYMMOCTb PUCKA ECTb BEPOSITHOCTb, YMHOXXEHHAs Ha Bpes.

9.12. PaH)KVIpOBaHVIe KOPPYNUUOHHbIX PUCKOB MO 3HAYMMOCTU MOXKET NpoBOAUTLCA C UCMOJIb3OBAHMEM KakK
KauyeCTBEHHbIX, TaK U KONMMYECTBEHHbIX NOKasaTenen.

OOHMM K13 BO3MOXHbIX CMOCOGOB TaKOro paHXnpoBaHUA ABNAETCA WMCNofib3oBaHMEe MaTpuubl OLEHKA
3HAa4YMMOCTU PUCKOB. anI 3TOM BCE PUCKM MO CTeneHn CBOEWN 3Ha4YNMMOCTU pa3nenAarnTca Ha KpUtudeckue,
CyluleCTBEHHblE N HE3HAYUTEIbHbIE. ba3soBbiii BapunaHT Takon mMaTpuubl NpeacTtaBlieEH B Tabnuue 1.

Tabnuua 1. MaTpuua OLeHKN 3HAa4YUMOCTU KOPPYNLMOHHBLIX PUCKOB

BeposaTHOCTb peanunsaumm KOppynUUOHHOIo pucka
Bbicokas CpeaHsis Huskas
MoTeH | BHaunTeNbHBIN Kputuyeckun puck | CywecTBEHHbIN pUCK HesHaunTenbHbIN
umanb puck
HbIN
Bpen | CpenHuit CyuwecTtBeHHbIN puck | CylecTBeHHbIA pUck Hes3HauyuTenbHbIN
puck
He3HaunTenbHbIN He3HaunTenbHbIN He3HaunTenbHbIN Hes3HauuTenbHbIN
puck puck puck

10. PaspaboTka Mep No MUHUMU3ALUN KOPPYNLIMOHHBLIX PUCKOB

10.1. Onsa kaxgow BbISIBIIEHHOW KPUTUYECKOW TOYKM LOMMKHbI OblTb OonpeaeneHbl BO3MOXHbIE MeEpbl MO
MUHUMM3ALUUN COOTBETCTBYIOLLMX KOPPYMNUMOHHBLIX puUCKoB. lMpyn aTomM HeobxoamMmo xoTd 6bl NpubnmnsnTenbHO
oueHUTb 0bbeM UHAHCOBBLIX 3aTpaT Ha peanu3auuio 3TUX Mep, a Takke KagpoBble U WHble pecypchbl,
HeobxoauMble O51s NPOBEAEHUS COOTBETCTBYHOLLUX MEPONPUATUIA.



10.2. B cnyyae Hanmuua HeobXxo4MMbIX PeECYpPCOB BO3MOXHO MpPOBeAEeHUEe MEepPOnpuUaTUMA MO MUHUMU3ALUN
BCEX BbISIBNIEHHbIX PVCKOB.

B cny4dyae HeBO3MOXXHOCTU UIn 3KOHOMMYECKOM HeLl,eﬂeCOOGpaSHOCTVI OﬂHOBPEMEHHOVI peann3aunn mep no
MUHMMM3aLNn BCeX BbIABIIEHHbIX KOPPYMNMUMOHHbLIX PUCKOB Heobxogumo, B nepByr o4vepenb, peann3oBaTtb Mepbl
no MUHUMKU3aAUNN KPUTUHECKUX U CYLLLECTBEHHbLIX KOPPYMNLUMNOHHbLIX PUCKOB.

10.3. Mpw onpegeneHun mMep MO MUHUMM3ALUM KOPPYMNUMOHHBIX PUCKOB PEKOMEHOYETCS MpUaepKunBaTbCs
CrieayroLwmx NPpUHLMMIOB:

- Kaxpgasi mepa [omkHa ObiTb ccopmynMpoBaHa KOHKPETHO, pabOTHMKM opraHu3auvu, BOBIEYEHHbIE B
npouecc ee peanu3aumu, JOSMKHbI NOHMMAaTb, B YeM OHa 3ak/to4aeTCsi, MOHNMATb XXenaTernbHbIN pe3ynbTaT U ero
CBSI3b C MMHMMM3aALMEN KOHKPETHOIO KOPPYMNLMOHHOMO pUCKa;

- AN KaXaou Mepbl A0MKeH ObiTb YCTAHOBMEH CPOK UMK NePUOANYHOCTL €€ peanvsaunu;
- NS KaXkaon Mepbl foMmKkeH BblTb onpeaeneH OTBETCTBEHHbIN 3a ee peanv3auuio;
- peanusaums Kaxxgon Mepbl 4oIMKHa ObITb NOATBEPXKAEHA AOKYMEHTAanNbHO;

- Ha CTaguu NNaHMpoOBaHUsi Mep MO MUHUMU3ALMU KOPPYMUMOHHBIX PUCKOB AOIMKHbI OblTb NpopaboTaHbl
MEXaHU3Mbl MOHUTOPUWHIa peanusaunm STUX Mep 1 OLEHKN UX 3P EKTUBHOCTW.

10.4. BOo3MOXHble Mepbl MO MUHUMU3ALMN KOPPYMNLMOHHBIX PUCKOB BKIIOYAKT HECKOMBbKO OCHOBHbIX 6/10KOB:
1) OpraHusauus, pernameHTaums 1 aBTomaTm3aums NpoLeccoB, B TOM YuCre:

- pgetanbHaa pernamMmeHtauuna 6|/|3Hec-npou,eccos B KPUTUYECKUX TOYKax (nopﬂ,qxa N CPOKOB peanudauuu,
AOOKyMEeHTaLlNOHHOIo obecrneyeHnsi, OTBETCTBEHHbIX J'WILI,), 3aKkpensieHne 4eTknx OCHOBaHW 1 KputepueB NpUHATUA
nobbIX peUJeHVIVI, BINEeKyLnX KOHKYpPEeHTHOEe pacnpeneneHne Bbirogbl (npemmyu.l,eCTBa), cBegeHne K MUHUMymy
AONCKPEUNOHHbIX NOJSTHOMOYUI pa6OTHVIKOB opraHunsauum;

- cBefeHvne K MUHUMYMY CUTYauuii, Mpu KOTOPbIX peLueHne NpuHumaeTcs paboTHUKOM eOMHOMMYHO Min Ha
OCHOBaHUM WHopMaLnW, NMOArOTOBMEHHON PabOTHUKOM €AMHOMWYHO, pasyMHOEe pacluMpeHune Kpyra nwuud, 6e3s
yyacTus (cornmacoBaHme) KOTOPbIX He MOXET ObITb MPUHATO peLleHne O pacnpegeneHmn Boiroabl (NpenMyLLecTsa);

- WCKIK4eHune CI/ITy&LI,I/IVI, npn KOTOpPbIX pa6OTHI/IK OopraHmnsaunm coBmMeLllaeT (*)yHKLI,VIVI no MCNOJIHEHUIO
peweHna n KOHTPOJIH 3a €ro UCNoJyIHeEHNEM;

- COBEpLUEHCTBOBaHME MexaHn3ma oTbopa paboTHUKOB NS BKNIOYEHNS B COCTaB KOMUCCUIA, pabounx rpynn,
NPMHUMAIOLWNX yrNpaBfeHYeckMe peLleHusl, HanpaBfeHHoe B TOM 4uUCne Ha BbiIBMNEHWE U yperynupoBaHue
KOH(NNKTa MHTEPECOB;

- aBTOMaTtusaumsi OM3HEeC-MpoLEeCcCOB W OTAENbHbIX MOANPOLECCOB (Hanpumep, AN 3aKyrnovHOW
0eATenbHOCTn MOoryTt ObITb BHegpeHbl Takue npouenypbl, Kak noaroTtoBka 3aKynqu0|7| OOKyMeHTaunmm wunm
TeXHU4YeCKNX yCJ'IOBI/Il7I C NOMOLbI OTAENbHbIX NMPOrpaMMHbIX Mo,qyneﬁ nyTemM 3anojiHeHnA onpeaerieHHbIX nonen
C KaKk MOXHO Oonee 4yacTbiM BbIOOPOM 3HaYeHMM U3 3aKpbITOrO NpPeA3afaHHOro MnepevHs, aBTomaTv3auus
MpoLIeCCOB pacyeTa CTOMMOCTU TEXHUYECKMX YCIOBUA N TEXHUYECKOTO MPEOSIOKEHUs, Cco3gaHne eauHon Gasbl
3aKynok un 1.4.)

Mpv HanMuMM BO3MOXHOCTM MpuU pas3paboTke COOTBETCTBYIOLIEro MNpPorpaMMHOro  obecnedyeHus
LenecoobpasHo NpeaycMOTPeTb BCTPOEHHBI NOTMMKO-pOpMaTHBIA KOHTPOSb M OrpaHUYUTENM, HE MO3BONSAOLLME
coBepLLaTb AEWCTBUSA, HaNpaBneHHble Ha OpraHN3aLmMio KOPPYNUMOHHOIO NpaBoOHAaPYLLEHUS.

2) CoBepLLEHCTBOBAHUE KOHTPOSbHBIX U MOHUTOPUHIOBBLIX NpoLeayp, B TOM YKChe:
- YacTuyHasi aBTOMaTuM3aumsi KOHTPONS: BBEAEHME B MHGOPMALUMOHHbIE CUCTEMbI, COMPOBOXAAOLLME
[eATenbHOCTb PabOTHWMKOB oOpraHM3auun, "MHOUKATOpPOB KOppynuuu', MO3BOMSAIOLWMX OnepaTMBHO nonyvaTb

CBeEHNS 0 HanMyMmn B paMkax peanusauum GusHec-npoLlecca nprsHakoB KOPPYMNLMOHHbIX NMPaBOHAPYLLEHWI;

- CoBeplLleHCTBOBaAHME MeEeXaHU3MOB BbIABIIEHUA KOH(*)J'IVIKTa MHTEpecoB B [OeATesIbHOCTU paGOTHVIKOB
opraHusaummn, B TOM 4Yucne nytem BHeOpeHuAa cneunanm3mpoBaHHOro nporpaMmmHoOro obecneyeHus,



no3BoJiAoLWero CcornocTtaBuUTb VIH(*)OpMaLI,I/II'O O poAacTBEeHHUKaxX pa6OTHVIKOB Cc VIH(bOpMaLWIeVI O CoOCTaBe
yqpe,quTeneﬂ 1 opraHax ynpasJi€eHNA KOHTpareHToB N KOHKYPEHTOB OpraHun3auunu;

- coBepLlleHCTBOBaAHME MEXaHU3MOB, NO3BOJIAKOLLNX pa6OTHVIKaM OopraHnsauunm csoeBpeMeHHO COOGLLI,MTb 0}
3aMe4€eHHbIX MMUN cnydaax BO3MOXHbIX KOPPYNUMOHHbIX HapyLueHvu7|, B TOM 4ucne O cCutyauumax, kKorga B
npegnonaraemMble KOppynuMOHHbIE NpaBoOHapPYyLUEeHNA BOB1E€4YEHbl X PYKOBOOAUTENN;

- perynsipHbIi MOHUTOPUHT MHCPOPMALMN O BO3MOXHbIX KOPPYMLMOHHbIX NPaBOHAPYLUEHUSIX, COBEPLUEHHbIX
paboTHUKaMW OpraHnsauum, B TOM Yucne xanob v obpalleHuii rpaxgaH u opraHusaumin, nyénukauuii B cpeactaax
MaccoBOM UHopMaLMn (Hanpumep, cosaaHune apekTnBHON "ropsyen nuHun");

- coBepLleHCTBOBaHME MeXaHU3MOB BHYTPEHHEero KOHTpPOIlA 3a WUCNOJIHEHUEM pa6OTHVIKaMVI opraHunsauunmn
cBOUX 0653aHHOCTEN, C YH4ETOM BEPOATHbIX cnocoboB 06xoaa BHeOpPEHHbIX npouenyp KOHTPOIIA;

- COBEpLUEHCTBOBaHME Npoueayp BHYTPEHHero ByxranTepckoro U ¢pMHaHCOBOro KOHTPOSsl, B TOM 4ucne
npouenyp pacnpegeneHuss M NOCreaylowWwero UCMofb30BaHWs CPEACTB Ha MNpeAcTaBUTENbCKME pacxodbl, Ha
onnarty ycnyr TpeTbux nuL, (KOHCYNbTaHTOB, areHToB, AUCTPUOLIOTEPOB U T.MN.), HA GnaroTBOpUTErbHbIE B3HOCHI U
B3HOCbI Ha MNONMMUTUYECKME Lenu u T.4.

3) NHdhopmaumoHHbie n obpasoBaTenbHbIE MEPONPUSATUS, B TOM YUCTIE:
- MHCPOPMUPOBAHME KOHTPAreHTOB OpraHM3aL MM 0 NOCNeACTBUSIX KOPPYMNLUUOHHBLIX NPaBOHaPYLLEHWIA;

- pasmelleHne wHdopmauMm 06 OTBETCTBEHHOCTM 3a KOPPYMNUWOHHbIE NPaBOHAPYLUEHUS B 34aHUSX
opraHusaumu 1 Ha odmunanbHOM canTe opraHu3aLuu;

- NpoBeAeHNEe METOAMYECKMX COBELLAHWUIA, CEMMHAPOB, KPYrMbIX CTOMOB, MO BOMpPOCaM NpPOTUBOAENCTBUS
KoppynumuM, B 0cobeHHOCTU Ansi paboTHWKOB oOpraHu3auuu, 3aMellalolmux OOSHKHOCTW, CBSi3aHHble C
KOPPYNLUOHHBLIMWU pUCKaMu;

- NoBbllWeHVe KBanudukaumm paboTHUKOB OpraHu3aumnM, OTBETCTBEHHBIX 3a NpeaynpeXxaeHue Koppynuuu,
no Bonpocam yrnpaBreHnst KOPPYNLUOHHBIMU PUCKAMMU.

11. OhopmrieHre, cornacoBaHue 1 yTBepXaeHVe pe3ynbTaToB OLEHKU KOPPYMNLMOHHBIX PUCKOB

11.1. o pe3ynbTaTaM OLEHKM KOPPYMLUMOHHbIX PUCKOB ANA KaX4oro pacCMOTPEHHOro HarpaBrieHus
aearenbHocTu (BusHec-npouecca) opraHu3auum cocTaBnsieTcs OOWMN nepeyveHb BbISIBIIEHHbIX KOPPYMLMOHHBIX
puckoB. CooTBeTCTBYyHOLWAa UHdopmauns npeacraBnaetca B opme PeecTpa (kapTbl) KOPPYNUUOHHBIX PUCKOB B
cooTBeTCcTBUM ¢ Tabnuuen 2 PekomeHgaumi.

11.2. B kayecTBe MOSCHUTENbHbIX JOKYMEHTOB K PeecTpy (kapTe) KOppYMUMOHHBLIX PUCKOB peKoOMeHayeTcs
NPUNOXNTb OTYET O MPOBELEHUN OLIEHKU KOPPYMNLUUOHHBIX PUCKOB, COAEPXalMn AeTanbHy WHgopmauuo o6
NCNoNb30BaHHbIX cnocobax cbopa Heobxoammon MHdopMaLUKM, pacyeTa OCHOBHbIX MokasaTtenen, obocHoBaHME
npeanaraembix Mep No MUHUMMU3AUUN MOEHTUMUUMPOBAHHBIX KOPPYMLMOHHBLIX PUCKOB, a TakkKe OTAENbHO -
dopmManM3oBaHHbIE ONUCAHUSA KOPPYMLMOHHBIX PUCKOB B KaXKAOW BbISIBIIEHHOW KPUTUYECKOW TOUKE B COOTBETCTBUM
c n. 8.3 PekomeHgauumn.

11.3. Ha ocHOBaHuM pe3ynbTaToB aHanu3a KoppynumoHHbIX pUckoB oopmupyeTcs NepeveHb JOMKHOCTEN B
opraHusauum, 3aMeLLeHne KOTOpbIX CBA3aHO C KOPPYNLUMOHHbIMY pyuckamu (n. 8.4 - 8.6 PekomeHaauui).

11.4. Ha ocHOBaHUM pe3ynbTaTOB OLEHKM KOPPYMNUMOHHBIX PUCKOB dopMupyeTca npoekt [lnaHa
MEpPONPUSATUA MO MUHUMM3ALUKN KOPPYMUMOHHBIX PUCKOB B OpraHvM3aummM B COOTBETCTBUM C Tabnvuen 3
PekomeHgauumn. Mpu dopmmpoBaHum ykasaHHOro npoekta lMnaHa cnegyeT yuuTbiBaTh, YTO OTAEMbHbIE MeEpPbI MO
MUHUMU3aLNN KOPPYNLUUOHHBLIX PUCKOB MOTYT NPUMEHATLCH Cpasy K HECKOMBbKUM KPUTUYECKUM TOYKaM.

MnaH meponpuaATUA MO MWHUMU3ALMU KOPPYMLMOHHBIX PUCKOB B OpraHuM3auum MOXeT ObiTb BKIIOYEH B
KayecTBe oTAesfibHOW 4acTtu B [1naH NpoTMBOOENCTBUS KOPPYNUUK opraHusauui. B aTom cnyvyae nepsas yacTb
lMnaHa NpoTMBOAEVCTBUSI KOPPYNLUUW OpraHmM3aumm MOXeT COAepXaTb MeponpusitTus, ob6a3aHHOCTb MpoBedeHus
KOTOpbIX MPSMO YCTaHOBIEHa AeNCTBYIOLMM 3aKOHOA4ATENbCTBOM A1 OpraHn3aLmnin Takoro Tuna, a BTopas YyacTb
- MfaH MepPONpPUATAA N0 MUHMMM3ALNW KOPPYNLUOHHBIX PUCKOB B OpraHu3auum.



11.5. TlpoekTbl PeecTpa (KapTbl) KOPPYMLUMOHHbIX puUCkoB U [lepeyHsa [OmKHOCTEN B oOpraHmsaumu,
3aMeLleHne KOTOpbIX CBSA3aHO C KOPPYMUMOHHBIMU PUCKaMK, PEKOMEHAYEeTCH HanpaBUTb AfS O3HAKOMIIEHMS U
npeacTaBrneHns KOMMEHTapveB B noapas3fenieHvs opraHv3auny, OCYLLECTBASALWNE KOHTPOMbHbIE MeponpusaThs
NPUMEHNTENBHO K PACCMOTPEHHbIM HamnpaBneHusM AeATenbHOCTM U BusHec-npoueccam, B NPaBOBON
(topyanyeckun) genapTameHT OpraHusaumm, a Takke B KaK[oe CTPYKTYpHOe noapasfeneHue opraHusauum (B
YyacTu, KacaroLLencst 3TOro CTPYKTYPHOro noapasaenexus).

PekomeHayeTCcsi  yCTaHOBWUTb  KOHKPETHbIA  CPOK  MPEACTaBMEHMST  yKa3aHHbIMUM  CTPYKTYPHbLIMM
noapasgeneHnsiMn opraHm3auum 3amevaHuii, NpeanoxeHun M OONONHUTENbHOW MHOPMaLUUM B MUCbMEHHOM

copme.

11.6. MNpu Hannuum B opraHu3auum Kommccum no cobnogeHuto TpeboBaHU K CnykeOHOMY NOBEAEHUIO
paboTHMKOB OpraHM3auuun 1 yperynupoBaHuio KOHMNMKTa MHTepecoB NpoekTol PeecTtpa (kapTbl) KOPPYNLUOHHBIX
puckos, epeyHa OOMKHOCTEN B opraHv3aLuu, 3aMeLleHue KOTOPbIX CBA3aHO C KOPPYMUMOHHBIMU pUCKaMU, U
MnaHa meponpuaTA N0 MUHUMMU3ALUN KOPPYMNUMUOHHbBIX PUCKOB B OpraHM3auun pekoMeHOyeTCcsl pacCMOTPETb Ha
3acegaHum Komuccumu.

11.7. CKOppeKkTMpOBaHHbIE C Y4eTOM 3aMeyvyaHUn W MpeanioKeHU CTPYKTYPHbIX noAapasaerneHui
opraHm3daumm npoekTbl Peectpa (kapTbl) KOPPYMNUMOHHBIX PUCKOB W [lepeyHs [OMKHOCTEN B OpraHusauuu,
3aMelleHne KOTOPbIX CBSA3aHO C KOPPYMNUWOHHBIMW puckamu, a Takke npoekT [lnaHa meponpuatun no
MUHMMU3AUNN  KOPPYMNUMOHHBIX PUCKOB B OpraHvM3auMvM npeacTaBnsioTCA Ha YTBEPXKAEHWE PYKOBOAUTESO
opraHm3sauun.

Tabnuvua 2
PeecTp (kapTa) KOppynUMOHHbLIX PUCKOB OpraHv3auum
no coctosHuo Ha O4/MM/TTTT
HanpaBnenune | Kputudeckas KpaTkoe [omkHoCcTb Mepbl N0 MMHMMKU3AL MM PUCKOB
OeaTenbHoCTH To4ka onncaHue paboTHUKa, B KPUTMYECKOWN TOYKE
(6nsHec- BO3MOXXHOW JeATenbHOCTb
npouecc) KOPPYMUUOHHO KOTOPOro Peanusyemble | lNpegnaraemsol
1 cxembl cBsizaHa C e
KOPPYNLUMOHHbI
MU pUckamm
1 1. 1
2.
2.
Tabnvua 3

Mnax MepOFIpVIHTVIIZ Nno MUHMMU3aunn KOpPYNnUMOHHbIX PUCKOB

Ha .... rog
Meponpusatne | Hanpaenenue | Kputunyeckas Cpok OTBeTCcTBEHHDI | [TnaHupyembIn
no OeaTensHoCTH TO4Ka (nepyogmyHoCT n 3a pesynbTart
MUHUMM3aLUN (6nsHec- b) peanusauum | peanusauuto
KOPPYMNLUMOHHOT npouecc)
0 pucka
1 1 1 1
2 2
2 1. 3







